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DEMOGRAPHICS

● Rural district in Central Pennsylvania
○ Huntingdon, PA
○ 10 townships and 2 additional small boroughs 
○ County-seat 

● District Enrollment: 1,670
○ 1 High School (540 students)
○ 1 Middle School (415 students)
○ 2 Elementary Schools (717)
○ BILD Online (87 full-time; 150 total)

● Budget: $37.6 million 
● Economically Disadvantaged: 55% 
○ Community Eligibility Provision - CEP lunches; Year 1  

● Race/Ethnicity: 94% White
● Special Education:  26%
● Gifted: 4% 
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integrated systems: it takes time

HASD Mission Statement
The Huntingdon Area School District community engages all stakeholders to 

create a nurturing learning environment, focused on achievement and 
growth, social and emotional wellness, and preparation for varied career 

pathways.

HASD Vision Statement
The Huntingdon Area School District will create diverse opportunities for each 

student to meet their maximum potential in an engaging environment.

HASD Shared Values
Safety ~ Responsibility ~ Respect ~ Accountability ~ Integrity
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integrated systems: it takes time
● Goal Today:  Provided an contextualized overview of our 

longitudinal journey, with a focus on advanced tiers 
implementation, and our next steps

● It’s been a journey!

● Very Proud of our Work!
○ There’s still a lot to attend to
○ Continuous improvement mindset
○ It takes years!  
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agenda
● Barriers and False Starts
● Positive Movement: Knowing Our “Why”
● Behavior Systems (PBIS) and SEL 
● Academic Systems 
● Professional Learning  
● System Structures and Lessons Learned
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Advanced Tiers transitions
● False Starts/Barriers

○ A contextual narrative of our history helps to understand 
what has shaped our district, and where we are today

○ It takes time! 
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Advanced Tiers transitions
● False Starts/Barriers

○ Personnel Changes
■ Mr. Lee’s 8th Year at HASD:  Moved from HS Principal to K-12 Director 

of Curriculum and Instruction 
● HS Counselors:  4 changes
● HS Assistant Principals: 5 changes
● HS Principal:  1 change
● MS Assistant Principals: 4 changes 
● MS Principal:  1 change
● Standing Stone Elementary Principal: 3 changes
● Standing Stone Elementary Building Leader/AP: 2 changes
● Southside Elementary Principal: 5 changes  
● Instructional Coaches: 2 changes; 1 position returned after 3-4 years
● School Psychologists:  Lost 1 of 2 positions - could not find a replacement 
● Online Learning Director: Position created 
● Business Manager: 2 changes 
● Pupil Services Director:  3 changes 
● Director of Education/Curriculum Director: 2 changes; no position for 3-4 

years
● Superintendent:  1 change  

■ Members are all integral to team and district planning 
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Advanced Tiers transitions
● False Starts/Barriers

○ Covid-19! 
■ Plans for a new school master schedule (HS) were to be implemented in 

2020-2021
● Delayed until 22-23 

■ Changing priorities:  Continuing education, addressing learning loss, 
setting norms and expectations in a “new normal” for education

■ “Gray Group” and “Wednesday Group” during hybrid schedules 
● Great chance to really connect with learners with highest need

■ TikTok challenges, pandemic anxiety, etc 
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Advanced Tiers transitions
● False Starts/Barriers

○ Personnel/Time
■ Scheduling conflicts
■ Staff committed to multiple duties, assignments, committees   

○ General “False Starts” 
■ Initial momentum, or meetings, but nothing sustained 
■ Educator fatigue 
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● Despite barriers, we were building capacity 
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Advanced Tiers transitions
● Despite barriers, we were building capacity 

Direction?           Vision?
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enhancing the curriculum 
● Despite barriers, we were building capacity 

○ Schools are complex! 
○ Facilitating change with fidelity takes time

■ Model for Managing Complex Changes (Knoster)
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Advanced Tiers transitions
● Despite barriers, we were building capacity 
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positive movement
Knowing our “why”
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knowing our “why” - Alignment
● Comprehensive Planning and Mission/Vision

○ Strategically align the important work of the district
○ Focus our path and commitment of stakeholders

■ Mission/Vision:  Fall 2021 - Spring 2022  
○ Use opportunities to educate your community 
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knowing our “why” - Alignment

HASD Mission Statement
The Huntingdon Area School District community engages all stakeholders to 

create a nurturing learning environment, focused on achievement and 
growth, social and emotional wellness, and preparation for varied career 

pathways.

HASD Vision Statement
The Huntingdon Area School District will create diverse opportunities for each 

student to meet their maximum potential in an engaging environment.

HASD Shared Values
Safety ~ Responsibility ~ Respect ~ Accountability ~ Integrity
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knowing our “why” - Alignment
● Connection to Future Ready Comprehensive Plan (FRCP) and 

MTSS (Systems Approach) 
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knowing our “why” - Alignment
Teacher Induction Sessions
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knowing our “why” - Alignment
● Connection to Future Ready Comprehensive Plan (FRCP) and 

MTSS (Systems Approach) 
○ Instructional triangle
○ “Core technology” 
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knowing our “why” - Alignment
● MTSS District Team

○ Formed during Fall 2022
■ Superintendent, Principals, Counselors, PBIS Coaches, Special Education 

Reps
■ Facilitated by TIU11 lead School Psychologist

● Skilled in research and evidence-based practices
● Adept at facilitating meetings and analyzing data 

■ Goal of developing an MTSS Handbook
○ Paused during Spring 2023

■ Determined that there were greater needs at the Tier 1 level
● Mostly academic in nature and school processes 
● Prioritize

○ Helped to build capacity and understanding for next steps 
■ Mission Statement; Integrated Systems Framework; Language and 

Definitions
○ Identified an internal need for support

■ Director of Curriculum and Instruction 
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behavior systems (PBIS) 
and 

Social-emotional learning 
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behavior systems (pbis) and sel
● PBIS 
○ Tier 1 Banner Status (all 4 buildings)

*HS/MS: 2016-2017 implementation 
○ Tier 2 Banner Status (2 elementary schools)

*Secondary: Hopefully Tier 2 with fidelity 24-25 school 
year 

○ Ongoing improvement efforts 
○ De-escalation strategies 
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behavior systems (pbis) and sel
● Preparation Over Time/Capacity Building 

○ Tier I with fidelity as Step 1
■ Takes continued work and monitoring 
■ Since 2017-2018

○ Focus on Building/Student Needs
● Academics, Behavior, SEL 
● Behavior was not identified as the top priority (Secondary level) 

*Convergence of data sources 
● Some shifting priorities along the way 

Often overlapping professional learning 
■ Mental Health was the dominant need 

● PAYS Survey, SAP Teams, PBIS School Safety Survey (SSS) and 
Self-Assessment Survey (SAS); Center for Safe Schools District/Mental Health 
Assessment, School Psychologist Input; School Climate Surveys (students, 
families, staff) 

● Student advocates 
● Often led to individual interventions (Tier 3) 
● Follow-ups with students and families to take advantage of these supports

*Use of social-workers 
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behavior systems (pbis) and sel
● Preparation Over Time/Capacity Building
● Enhancing MH and Behavior Supports 

○ Social Workers 
■ 17-18:  No social worker support (District-level)

● Worked with Tuscarora Intermediate Unit 11 (TIU11) for support
■ 18-19: ½ time support 
■ 19-20:  1 full-time SW
■ 20-21:  2 full-time SWs
■ 24-25: 2.5 full-time SWs

○ Emotional Support and Special Education Staff (CSBBH)
■ Increase in number and specialization over time
■ Executive functioning focus  
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behavior systems (pbis) and sel
● Preparation Over Time/Capacity Building
● Enhancing MH and Behavior Supports 

○ Community and School-Based Behavioral Health (CSBBH)
● CenClear Partner 

■ Elementary:  20-21
■ Middle School: 23-24 

○ Partial Hospitalization (6-12)(TIU11)
■ Established 21-22
■ Fortunate to have this countywide resource on our campus 

○ High School Transitions Classroom 
■ Teacher, Behavior Coach, Masters-Level Therapist; Family Connections
■ Facilitated by Laurel Life  
■ Helps to provide services in-house rather than attending an alternative 

location



Internal

behavior systems (pbis) and sel
● Preparation Over Time/Capacity Building
● Enhancing MH and Behavior Supports 

○ Renaissance Fundamentals Survey (PASS) 
■ Year 3 of Implementation; Used in conjunction with Early Warning System 

(EWS) 
■ Building-wide Tier I goals 

○ Freshmen Wellness Seminar (HS WIN period)
■ Year 3 of implementation 
■ Huntingdon County Prevention Network, HAHS Health Staff

○ Teen Mental Health First Aid (Grade 10 Health) 
■ Year 2 of implementation 
■ Jana Marie Foundation, funded by Mt. Nittany Health
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behavior systems (pbis) and sel
● Preparation Over Time/Capacity Building
● Enhancing MH and Behavior Supports 

○ Funding 
■ Safety Grants/PCCD Grants
■ ESSER 
■ PaTTAN Systemic Supports (LiveSchool)
■ District Budget
■ Careful planning each year, over time, and when opportunities are 

presented 
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behavior systems (pbis) and sel
● Preparation Over Time/Capacity Building
● Bolstering Tier I/Educating for Tier II 

○ Trauma-Informed Practices
■ “Champions” Team: January 2021
■ K-12 Staff:  March and October 2021 
■ Trainings provided by Laurel Life 

○ PASS Survey (Renaissance Learning) 
■ SEL Universal Screener
■ Year 3 of Implementation; Used in conjunction with Early Warning System 

(EWS) 
■ Small Tier 1 Goals; Celebrate the Data! 

○ De-escalation Training 
■ January 2025
■ Response to staff concerns 

○ BrainSTEPS 
■ Nurses, counselors, social workers
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behavior systems (pbis) and sel
● Preparation Over Time/Capacity Building
● Bolstering Tier I/Educating for Tier II 

○ Tier II Faculty Presentations (Secondary)
■ HS Tier II Overview (22-23)
■ MS CI/CO and Tier II Overview (23-24)
■ HS/MS Tier II Team Training (January 2024)
■ K-12 Tier II Team Review (Spring 2025)

○ Focusing Emotional Support Curriculum
■ October 2023 

● Elementary:  Everyday Speech
*ES staff, SLPs, OT, School Counselors, Social Workers 

● Secondary:  7 Mindsets - BASE Education 
■ Can use these resources to facilitate Tier 2 groups! 
■ August 2024

● Second Step for Tier 1: K-8
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behavior systems (pbis) and sel
● Advanced Tier Meetings

○ Elementary: MDT and SAP Meetings
○ Secondary: EWS, SAP, and Tier II Meetings  
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academic systems
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academic systems - Mathematics
● Mathematics
○ Core Resource: Reveal Math (K-8)
○ Classwide Intervention: Spring Math (K-8)

*Individual interventions 
○ Interventions: SRA Connecting Math; Essentials 

for Algebra   
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academic systems - Mathematics
● Mathematics
○ Advanced Tier Growth Areas

*Individualized interventions
*Focus on DI and return to core instruction    
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academic systems - literacy
● Before the Shift to Structured Literacy 
● Mix of approaches 
● Benchmark curriculum, some phonics and phonological 

awareness instruction 
● Teachers working hard doing what they thought was best for 

their students 
● It seemed like everyone was doing their own thing and there 

wasn’t a lot of consistency 
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effective, explicit, differentiated instructional 
system
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academic systems - literacy
● Using Data to Drive Instruction 
● Prior to our shift we had Acadience, but teachers didn’t really dive deep 

into the data to inform instruction. 

● With ALO teachers are able to see their student data and really look 
closely at student needs

● Teachers are able to use ALO to progress monitor and track student 
progress

● All interventionists have access to all student data as well and can use 
the same program for their progress monitoring 

● Training staff how to look at the data and use it to make instructional 
decisions. 

● Upcoming parent information session on understanding the data 
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academic systems - literacy
● Using Data to Drive Instruction 
● All teachers have a toolbox full of interventions that can be used for 

those who need Tier 2 or Tier 3 support 
● When looking at the data, teachers are able to choose an intervention 

that can be used either whole group or small group to meet the needs of 
the students
*Instructional Matching: Tier I and Tier II 

 

Examples of Whole Group Interventions: Examples of Small Group Interventions: 

REWARDS ECRI Reteach/Preteach

Partner Reading/Paragraph Shrinking UFLI 

Parallel Universe Great Leaps 

WonderWorks 

95% Group 
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academic systems - literacy
● Supporting Teachers in this Journey 
● Structured literacy professional development 
● Coaching as we rolled out new core program
● Coach’s Corner 
● Collecting implementation data
● Refinement sessions based on implementation data 
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academic systems - literacy

Acadience Skill Groups:
Effective Use of Data
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academic systems - literacy
● Grade 5 (23-24) to Grade 6 (24-25) 

Classwide Intervention: Partner Reading/Paragraph Shrinking   
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academic systems - literacy
● Grade 5 (23-24) to Grade 6 (24-25) 

BOY 23-24: 45%
EOY 23-24: 54%
BOY 24-25: 76% 

     Standing Stone Elementary
                         PSSAs

    Spring 23     Spring 24
Grade 4 P&A          Grade 5 P&A
          53%                           62%
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academic systems - literacy
Advanced Tier Individual/Group Progress Monitoring
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academic systems - literacy
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professional learning
● PaTTAN/TIU11 Comprehensive/Systemic Supports

Year Elementary Secondary

20-21 MTSS Math (Grades 5-8), Step
*Step Up to Writing 

6th Grade MTSS Literacy Cohort
*Math 

21-22 MTSS Math (Grades 5-8) Grade 8/9 Partnerships (ELA, Math, PBIS)

22-23 MTSS Literacy (ECRI Grade 1 
Study)

MS: Math; HS: EWS, Literacy

23-24 Wonders and ECRI Implementation MS: Math; HS: EWS, Literacy

24-25 RTI for SLD, Advanced Tiers Vocabulary Practices, Tier 2 PBIS
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professional learning
● PaTTAN/TIU11 Comprehensive Supports

■ PBIS Supports throughout! 
○ Extremely helpful with systems-level expertise, providing guidance and 

professional learning regarding research and best practices, 
coaching, data-analysis and problem-solving support 

○ Supporting initiatives with funding 



Internal

professional learning



Internal

professional learning



Internal

system structures 
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lessons learned
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system structures and lessons 
learned
● Lessons Learned/Suggestions for Consideration 
● These are still a work in progress for HASD! 

○ Many of these are the focus of our current work 
● Start Small!

○ Build success through small steps
○ Commit to 1 or 2 reasonable achievable actions 

● Intervention Planning 
○ Leverage practices that can yield quick and meaningful results, or 

impact many students 
■ Check In/Check out
■ Groups - Skill/Need focused
■ Peer mentoring 

● Handbook
○ General overview to specific calendars, intervention descriptions, etc
○ Dynamic and iterative 
○ Reflect the work in the Comprehensive Plan, and Student/Faculty 

handbooks 
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system structures and lessons 
learned
● Lessons Learned/Suggestions for Consideration 
● Language and Processes

○ Problem-solving meetings; Child Study Team (CST); Instructional 
Support Team (IST) meetings

○ Tier I - Health of the System
○ Tier II/III - Group and Individual Intervention effectiveness, needs 

● Systems for Efficiency
○ Data systems to provide information quickly and efficiency 
○ Reduce the “man hours” to find what you need to review

● Master Schedule Structures
■ Time and personnel to deliver interventions
■ Keep students in the classroom for core instruction 
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system structures and lessons 
learned
● Lessons Learned/Suggestions for Consideration 
● Structure for Meetings

○ Team Initiated Problem Solving (TIPS) model 
○ Focus the meeting - problem solving 
○ Capacity for team members to contribute through multiple roles

■ Tiered and Intervention Coordinators
■ Data leads 

○ 30 minute meetings 
○ Differentiate your teams

■ Avoid educator fatigue 
■ Consider additional building-level meetings and teams 

● Measures of Effectiveness 
○ “Inspect what you Expect” 
○ Entry and exit criteria for interventions
○ Celebrate successes! 

● Sustainability
○ Coaches for each Tier
○ Funding in school budget and community sponsors 
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system structures and lessons 
learned
● It’s been a journey!

Building integrated systems through an mtss 
framework: it takes time!
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system structures and lessons 
learned
● It’s been a journey!
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Partner support

Community and School Based 
Behavioral Health
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questions?



Internal

Contact Information

Holly Zerbe
HASD Literacy Coach
hzerbe@huntsd.org

Johnny Miller
Standing Stone Elementary Principal 

jmiller@huntsd.org

Travis Lee
Director of Curriculum & Instruction

tlee@huntsd.org


