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BUILDING INTEGRATED SYSTEMS THROUGH AN MTSS
FRAMEWORK: IT TAKES TIME!

Padlet Audience Demographics
https://tinyurl.com/tleehasd https://tinyurl.com/tleeBISdemo



https://padlet.com/tlee51/building-integrated-systems-presentation-zeqa6dayhvmkw730
https://docs.google.com/forms/d/e/1FAIpQLSc3aoxg-NGe-U3LZklkOk1ggF-sG_kRoi4q3gSpiDqwYEtFbw/viewform
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Rural district in Central Pennsylvania
o  Huntingdon, PA o
o 10 townshu}zs and 2 additional small boroughs
o _ County-sea
District Enrollment: 1,630
o 1 Hl%h School (is o students)
o 1 Middle Schoo ?41 students)
o 2 Elementary Schools (717)
o BILD Online (87 full-time; 150 total)
Budget: $37.6 million
Economically Disadvantaged: 55%
o Community Ehglblll{% Provision - CEP lunches; Year 1
Race/Ethnicity: 94% White
%pemal Education: 26%
ifted: 4%
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INTEGRATED SYSTEMS: IT TAKES TIME

HASD Mission Statement

The Huntingdon Area School District community engages all stakeholders to
create a nurturing learning environment, focused on achievement and
growth, social and emotional wellness, and preparation for varied career
pathways.

HASD Vision Statement

The Huntingdon Area School District will create diverse opportunities for each
student to meet their maximum potential in an engaging environment.

HASD Shared Values
Safety ~ Responsibility ~ Respect ~ Accountability ~ Integrity
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INTEGRATED SYSTEMS: IT TAKES TIME
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INTEGRATED SYSTEMS: IT TAKES TIME

e Goal Today: Provided an contextualized overview of our
longitudinal journey, with a focus on advanced tiers
implementation, and our next steps

e It’s been a journey!

e Very Proud of our Work!
o  There’s still a lot to attend to
o  Continuous improvement mindset
o It takes years!
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AGENDA

Barriers and False Starts

Positive Movement: Knowing Our “Why”
Behavior Systems (PBIS) and SEL
Academic Systems

Professional Learning

System Structures and Lessons Learned
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BARRIERS AND FALSE STARTS

Internal



ADVANGED TIERS TRANSITIONS

e False Starts/Barriers
o A contextual narrative of our history helps to understand
what has shaped our district, and where we are today
o It takes time!
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ADVANGED TIERS TRANSITIONS

e False Starts/Barriers

o Personnel Changes
m Mr. Lee’s 8th Year at HASD: Moved from HS Principal to K-12 Director

of Curriculum and Instruction

HS Counselors: 4 changes

HS Assistant Principals: 5 changes

HS Principal: 1 change

MS Assistant Principals: 4 changes

MS Principal: 1 change

Standing Stone Elementary Principal: 3 changes

Standing Stone Elementary Building Leader/AP: 2 changes

Southside Elementary Principal: 5 changes

Instructional Coaches: 2 changes; 1 position returned after 3-4 years
School Psychologists: Lost 1 of 2 positions - could not find a replacement
Online Learning Director: Position created

Business Manager: 2 changes

Pupil Services Director: 3 changes

Director of Education/Curriculum Director: 2 changes; no position for 3-4
years

e  Superintendent: 1 change

m  Members are all integral to team and district planning




ADVANGED TIERS TRANSITIONS

e False Starts/Barriers
o Covid-19!
m Plans for a new school master schedule (HS) were to be implemented in

2020-2021
e Delayed until 22-23
m  Changing priorities: Continuing education, addressing learning loss,
setting norms and expectations in a “new normal” for education
m  “Gray Group” and “Wednesday Group” during hybrid schedules
e Great chance to really connect with learners with highest need

m TikTok challenges, pandemic anxiety, etc




ADVANGED TIERS TRANSITIONS

e False Starts/Barriers
o Personnel/Time
m  Scheduling conflicts
m  Staff committed to multiple duties, assignments, committees
o General “False Starts”
m Initial momentum, or meetings, but nothing sustained
m Educator fatigue




ADVANGED TIERS TRANSITIONS
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ADVANGED TIERS TRANSITIONS
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ADVANGED TIERS TRANSITIONS
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ADVANGED TIERS TRANSITIONS

e Despite barriers, we were building capacity

Designing a MASS CUSTOMIZED LEARNING Community

ENABLING CULTURE . I }7[
Empovernient iNeVi AO\E
Investment Mass Customized Learning
Howweare. .. skilled quality What » Learrng in the Age of Empowesment
at we value . .
LEADERSHIP |INSTRUCTION
Charles Schwahn & Beatrice McGarvey
viable
LEARNING The customizing
Results - OMES Ideal ~ STRUCTURES fd'f"stht
Driven Learning mase
. ol Experience
motivating
LEARNING transformational
IE TECHNOLOGY .
i Collaboration
S Vi
PRI o EVIDENCE e
COIONS -+ OF LEARNING together . . .
Uncompromisingly Learner Focused

Driven by a Future-Focused Strategic Direction

MCL National 2016

Internal



ADVANGED TIERS TRANSITIONS

e Despite barriers, we were building capacity

UPDATED EOITION

CAROL S. DWECK, Ph.D. 7./7 9D
Q

mindset o)

“Failure is an
opportunity to grow”

GROWTH
MINDSET

“| can learn to do anything | want”
“Challenges help me to grow”
Satormime oy oo

“Feedback is constructive”

“1 am inspired by the success of others”

“I like to try
new things”

THE NEW PSYCHOLOGY OF SUCCESS A

HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL P e

s
*parenting \-m 4
sbasiness a
#school

«relationships

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”
"My abilities are unchanging”

“I can either do it,

| don't like orlcan't”

to be challenged”
“My potential is predetermined”
“When I'm frustrated,
| give up”

“Feedback and criticism
are personal

“| stick to what | know”

Internal

George Couros

forward




ADVANGED TIERS TRANSITIONS

e Despite barriers, we were building capacity

1994 1997 1998 2001 2004 2005 2006 2007 2010 2011 2015 2017

Youl D

Google Classroom




ADVANGED TIERS TRANSITIONS

e Despite barriers, we were building capacity

Google &y B2a3Y
g BERD
WHAT ARE 21T CENTURY SKILLS? THESE 4 C’s:

S A M R c am ([

Modiification
Tech acts as a direct tool Tech acts as a direct tool Tech allows for the creation
substitute, with no functional substitute, with functional of new tasks, previously
change improvement inconceivable

COMMUNICATION CRINCAL CREATIVITY
THINKING

Teachers and students use Google
Drive or tablet/chrome apps and
extensions to collaborate and share

Sharing thoughts, Woridng fagether o Locking at problenss in Irying new approaches
questions, ideas & reach a geal. Pultting 2 sew wiy and liaking o get Rings dose equals
9 hteen takal, expertise, karning aos isovation & isvestion
a4 smants to wak subjects & Giscipfises

Assistive
Technology@

=
s

Think Different. L

Internal




ADVANGED TIERS TRANSITIONS

e Despite barriers, we were building capacity

OTI—— Earnings and unemployment rates by educational attainment, 2015

Median usual weekly earnings Unemployment rate

Doctoral degree

s
Professional degree _
Master's degree —
Bachelor's degree —
Associate's degree _i
some college, no degree _ i
i
) ) i
High school diploma _ i

Less than a high school diploma - !
i
All workers: 5860 All workers: 4.3%

Note: Data are for persons age 25 and over. Earnings are for full-time wage and salary workers
Source: U.S. Bureau of Labor Statistics, Current Population Survey

THOMAS L. FRIEDMAN

[HE WOR\N

9 FLA\

A BRIGE WISTARY OF THE TWENTY-FIRST CENTERY

FARTRER AFDatin Anh RAraAnIr (7 MEARAME AL L EAYS
.

- prn

Elul
Juniata College

PENNSYLVANIA
1876

[ EDUCATICN ] Mo,

Internal



ADVANGED TIERS TRANSITIONS

e Despite barriers, we were building capacity

“All Learners, All Futures”

Meeting Every Learner’s Needs, Every Hour of Every Day

Internal



ADVANGED TIERS TRANSITIONS

e Despite barriers, we were building capacity

Direction? Vision?
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ENHANCING THE GURRICULUM

e Despite barriers, we were building capacity
o  Schools are complex!

o  Facilitating change with fidelity takes time
m  Model for Managing Complex Changes (Knoster)




ADVANGED TIERS TRANSITIONS

e Despite barriers, we were building capacity




POSITIVE MOVEMENT
KNOWING OUR “WHY”

Internal



KNOWING OUR “WHY" - ALIGNMENT

e Comprehensive Planning and Mission/Vision
o  Strategically align the important work of the district
o  Focus our path and commitment of stakeholders
m Mission/Vision: Fall 2021 - Spring 2022
o  Use opportunities to educate your community

_
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KNOWING OUR “WHY" - ALIGNMENT

HASD Mission Statement

The Huntingdon Area School District community engages all stakeholders to
create a nurturing learning environment, focused on achievement and
growth, social and emotional wellness, and preparation for varied career
pathways.

HASD Vision Statement

The Huntingdon Area School District will create diverse opportunities for each
stfudent to meet their maximum potential in an engaging environment.

HASD Shared Values
Safety ~ Responsibility ~ Respect ~ Accountability ~ Integrity
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Equitable Access

to High-Quality,
Standards-Aligned Core

Instruction (K-12)

Core
Instruction

Academic, Behavioral
and Social-Emotional
Screening is Conducted
Regularly With
All Students Using
Technically Adequate,
Efficient Measures

Universal
Screening

District, Building,
Grade-Level and Individual
Problem-Solving Teams
Continuously Collaborate
Toward Enhanced Outcomes
for All Students

Shared
Ownership

Ongoing Process of
Collecting and Analyzing
Continuum of Data Sources
to Inform Instruction
and Intervention

Data-Based

Response to Intervention
(RTI) is an Assessment Process
That Informs Instructional
Intensification and Student
Growth Within MTSS and
an Approach Used for
SLD Determination

Family
Engagement

Schools and Families Work

Collaboratively Toward

Attainment of Positive,

Strength-Based Goals
and Outcomes

Multiple Tiers

Equitable, Effective,
and Efficient Evidence-Based
Supports and Services Are
Provided Via a Seamless
System of Service Delivery

Professional
Learning

Structures are Established
to Support Research
to Practice Efforts that
Build Capacity and Result
in Sustainable Practices
and Outcomes

Internal

Equitable Access to
High Quality, Standards
Aligned Core Instruction

and Differentiated

Content Support

Core
Instruction

~

Response to Intervention
(RTI) is an Assessment Process
That Informs Instructional
Intensification and Student
Growth Within MTSS and
an Approach Used for
SLD Determination

KNOWING OUR “WHY" - ALIGNMENT
Secondar MTSS n P

Early Warning System
(EWS)

PVAAS
Extant Data

Screening

y
Engagement

Schools and Families Work
Collaboratively Toward
Attainment of Positive,

Strength-Based Goals
and Outcomes

District, Building,

Grade/Departmental and
Individual Problem Solving
Teams Continuously

Collaborate Toward

Enhanced Outcomes for

All Students

Shared
Ownership

2Tiers

Academic, Behavior,
and SEL EBPs
Mentoring
Attendance Strategies
Alternative Programming
Secondary Transition

Diagnostic
Mastery
Formative
Summative

Data-Based

Decisions

Professional
Learning

PLCs
Peer and Differentiated
Coaching




KNOWING OUR “WHY" - ALIGNMENT

HASD Multi-Tiered Systems of Support (MTSS)

Our team will use data to provide necessary school and community
support to help all students to be successful academically, behaviorally,
socially and emotionally.

MTSS
Under the Umbrella
A Tier I - interisive PRI
A |2 RIS
enlili gl 1 oveaneas s s

School & Community Positive Behavior
Collaboration e n & Susnncrt

as
A\ Bas ‘;Yi Parental Currlculum P B l s
S . Action Design

Internal



KNOWING OUR “WHY" - ALIGNMENT

Connection to Future Ready Comprehensive Plan (FRCP) and

MTSS (Systems Approach)
+Establish aclear direction thatinforms the wark o al stakeholders HASD Multi-Tiered Systems of Support (MTSS)

+ Agree upon ambitious and aspirational goais

Sl o= nkat B o o Our team will use data to provide necessary school and community
support to help all students to be successful academically, behaviorally,
socially and emotionally.

the direction.

Adjust
course.

« Use implementation

SSessS
needs. MTSS P 5M

p P .w\«\nur '
Under the Umbrella ,vf J’&}’

*Assess implementation of

.{ ﬁ\;{!‘i’ir}:f
.mre‘u;“ !’: s ine A Tier - ntensye , Teamwork lDATA DRIVEN
el Cyc l_e of Ry wil-wged | @ w INSTRUCTION
. Tier | - core rofessiona A
Improvement B
School & Community r Pamm aemv.« :
' Collsboration t
Monitor Create Bin o lle=- 8%

the plan a plan.
L]

+ Discuss progress, celebrate Creale 0.£igomus, yeL

odisks = plan based on ne

and root couse an

Strategies: Po everage
work that buil n

Implement &
belief so students are m sful
the plan. Strategy Performance Megsures:!
Indicators of the impact of the
«Implement th S ae; sneg tr ies

with stakel g to
and holding

day action and decision-making

a'-’-'-','.’.‘!!,l!:’l‘:. @a education.pa.gov L4 n @ u

Internal



KNOWING OUR “WHY" - ALIGNMENT

Comprehensive Plan

Year

School Plans

Select one

My Plan Folders

PDE Review
100.00% Complete
Due 3/31/2024

Ready. Set, Go

Huntingdon Area SD
AUN: 11312503 - 0

Comprehensive Plan | 2021 - 2024

Submitted 03/26/2024

Last monitored —/—/—

PDE Approved
100.00% Complete
Due 2/27/2023

Ready, Set, Go

Submitted 08/24/2022

Last monitored 12/11/2022

Internal

@ Clear Q, Search

Completion of Other State Required Reports

Q Academic Standards and Assessment Requirements (Chapter 4)

0 Gifted Education Plan Assurances (Chapter 16) «

<4

o Student Services Assurances (Chapter 12)

@ induction Plan (Chapter 49) g

O Professional Development Plan (Act 48)

Completion of Other State Required Reports

Q Academic Standards and Assessment Requirements (Chapter 4)

o Gifted Education Plan Assurances (Chapter 16)

o Student Services Assurances (Chapter 12)
O Induction Plan (Chapter 49)

Q Professional Development Plan (Act 48)




KNOWING OUR “WHY" - ALIGNMENT

Teacher Induction Sessions

Year 2 Monthly Sessions: Comp Plan Induction Topics by Session and Danielson Domain

-
Month Topic Comp Plan Topic Areas Danielson Components
September Explicit Instruction Instructional Practices 1A 1C 1E 3C
Assessments and Progress Monitoring 1E 1F 3D 45
Data Informed Decision Making 3C 3D 1C
Matenals and Resources for Instruction 1D 1E 4D
Standards/Curriculum 1A 1C 1E
October Universal Design for Learning | Instructiona! Practices 1A 1C 1E 3C
(UDL) and Differentiated Standards/Curriculum 1A 1C E
Instruction
Accommodations and Adaptations for Diverse Learners |18 2B 1C ac
Data Informed Decision Making 3C aD 1C
November Ingividualized Needs Session | TBD According to the Needs of the Teacher
Educator Effectiveness 44 4D 4E
January The Science of Reading and |Instructional Practices 1A 1C 1E 3C
Structured Literacy Practices |g4-ndardsiCurriculum 14 1c 1E
Data Informed Decision Making 3C 3D 1C
Assessments and Progress Monitoring 1E 1F 3D 48
Matenals and Resources for Instruction 1D 1E 4D
Educator Effectiveness 4D 4E
February The MTSS System Instructional Practices 1A 1C 1E 3C
Standards/Curriculum 1A 1C 1E
Data Informed Decision Making 3C aD 1C
Assessments and Progress Monitoring 1E 1F aD 45
Materals and Resources for Instruction 1D 1E 4D
March District Initiatives TBD According to the Needs of the District
Educator Effectivenass 4A 4D 4E
April Culturally-Relevant and Safe and Supportive Schools 18 2A 3A
Sustaining Edcuation: Parental and/or Community Involvement 18 2A 4c
Trauma-Informad Practices
and Poverty Culturally Relevant and Sustaining Education 18 2A 3A 4C
May Refiection of the Program Educator Effectivenass 44 4D 4E

Internal



KNOWING OUR “WHY" - ALIGNMENT

. Connection to Future Ready Comprehensive Plan (FRCP) and
MTSS (Systems Approach)

o Imstructional triangle

o “Core technology”

o

2 QP e

S O Z O

O & O & Q& s
%é\o,@ e o oh
Lo & SRONENG!
S &S EGEOS
@ @ AR

$£L¢ Teaching %%3%
and Learning

Classroom Professional Instructional

Development for

Instruction & instructional Materials Materials &
Assessment & Curriculum Curriculum




KNOWING OUR “WHY" - ALIGNMENT

e MTSS District Team

o Formed during Fall 2022
m  Superintendent, Principals, Counselors, PBIS Coaches, Special Education
Reps
m Facilitated by TIU11 lead School Psychologist

e  Skilled in research and evidence-based practices
e  Adept at facilitating meetings and analyzing data

m  Goal of developing an MTSS Handbook
o Paused during Spring 2023
m Determined that there were greater needs at the Tier 1 level
e  Mostly academic in nature and school processes
e Prioritize
o  Helped to build capacity and understanding for next steps
m Mission Statement; Integrated Systems Framework; Language and
Definitions
o Identified an internal need for support
m Director of Curriculum and Instruction




KNOWING OUR “WHY" - ALIGNMENT

Teaching Reading is URGENT!

The Scope of Reading in the U.S.

Students in the bottom 25% of the

Reading Trajectories From Grade 1 to Grade 3 reading continuum have a trajectory of
progress that diverges early from their

peers who have learned to read

‘ Successful
120 Readers successfully.
100
? 80
3%
“ £ g0
o3 Struggling
g & —
= 40
<}
®
fo) 20
0

fad 'M?soﬂnq’ Fail 'Wruv;sm' fab ‘w\m:-]sorrv\
Grade 1 Grade 2 Grade 3
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KNOWING OUR “WHY" - ALIGNMENT

»> = Special Education Data Report

School Year 2022-2023

Huntingdon Area SD

Where this symbol () appears, the PDE is not displaying these data o

Enroliment (School Age)

Source: December 1, 2022 Child Count

LEA State
Total Enrollment # 1,655 1,680,038
Total Special Education Enroliment 434 324,720
Percent Special Education 26.2% 19.3%
|Percent of Special Education Enroliment by Disability
Autism 8.3% 13.2%]
Deaf-Blindness - 0.0%
Emotional Disturbance 71% 7.9%
Hearing Impairment Including Deafness - 0.8%)
Intellectual Disability (Mental Retardation) 4.6% 6.2%
Muitiple Disabilities — 0.9%
Orthopedic Impairment — 0.2%)
Other Health Impairment 20.5% 18.2%
Specific Learning Disability 41.2% 38.3%
Speech or Language Impairment 16.8% 13.9%)
Traumatic Brain Injury - 0.2%)
Visual Impairment Including Blindness — 0.3%)

* Yotal Enroment, for Special Education reporting purposes, inchides al students envolied in an LEA regardiess of the

location whese a student is receiving services.

Race/Ethnicity (School Age)
Source: December 1, 2022 Child Count

Indian/Alaska Native

Posted: September 2023 by the Pennsylvania State Data Center

report to guard against improper statistical comparisons due to small '
sizes (n=10 or less), and to protect the confidentiality of those students with

disabilities who comprise this cahgory “
ol o

s

100.0%

80.0%

60.0%

40.0%

20.0%
0.0%
SE Inside Regular SE Inside Regular SE in Other
Class 80% Or More Class < 40% Settings
LEA mState

Page [ of 1
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BEHAVIOR SYSTEMS (PBIS)
AND
SOCIAL-EMOTIONAL LEARNING
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BEHAVIOR SYSTEMS (PBIS) AND SEL

e PBIS
o Tier 1 Banner Status (all 4 buildings)
*HS/MS: 2016-2017 implementation
o Tier 2 Banner Status (2 elementary schools)
*Secondary: Hopefully Tier 2 with fidelity 24-25 school
year
o Ongoing improvement efforts

o De-escalation strategies

nnnnnnnn



BEHAVIOR SYSTEMS (PBIS) AND SEL

e Preparation Over Time/Capacity Building

o Tier I with fidelity as Step 1
m Takes continued work and monitoring
m Since 2017-2018

o  Focus on Building/Student Needs

Academics, Behavior, SEL

Behavior was not identified as the top priority (Secondary level)
*Convergence of data sources

Some shifting priorities along the way
Often overlapping professional learning

m  Mental Health was the dominant need

PAYS Survey, SAP Teams, PBIS School Safety Survey (SSS) and

Self-Assessment Survey (SAS); Center for Safe Schools District/Mental Health

Assessment, School Psychologist Input; School Climate Surveys (students,

families, staff)

Student advocates

Often led to individual interventions (Tier 3)

Follow-ups with students and families to take advantage of these supports
*Use of social-workers




BEHAVIOR SYSTEMS (PBIS) AND SEL

e Preparation Over Time/Capacity Building
e Enhancing MH and Behavior Supports

o  Social Workers
m 17-18: No social worker support (District-level)

e  Worked with Tuscarora Intermediate Unit 11 (TIU11) for support

18-19: /2 time support

19-20: 1 full-time SW

20-21: 2 full-time SWs

24-25: 2.5 full-time SWs

o  Emotional Support and Special Education Staff (CSBBH)
m Increase in number and specialization over time
m Executive functioning focus

nnnnnn



BEHAVIOR SYSTEMS (PBIS) AND SEL

e Preparation Over Time/Capacity Building

¢ Enhancing MH and Behavior Supports
o Community and School-Based Behavioral Health (CSBBH)
e CenClear Partner

m Elementary: 20-21
m Middle School: 23-24

o Partial Hospitalization (6-12)(TIU11)
m [Established 21-22
m Fortunate to have this countywide resource on our campus

o  High School Transitions Classroom
m Teacher, Behavior Coach, Masters-Level Therapist; Family Connections

m Facilitated by Laurel Life
m Helps to provide services in-house rather than attending an alternative

location

nnnnnn



BEHAVIOR SYSTEMS (PBIS) AND SEL

e Preparation Over Time/Capacity Building
¢ Enhancing MH and Behavior Supports

o Renaissance Fundamentals Survey (PASS)
m Year 3 of Implementation; Used in conjunction with Early Warning System
(EWS)
m  Building-wide Tier I goals
o Freshmen Wellness Seminar (HS WIN period)
m Year 3 of implementation
m  Huntingdon County Prevention Network, HAHS Health Staff
o Teen Mental Health First Aid (Grade 10 Health)
m Year 2 of implementation
m Jana Marie Foundation, funded by Mt. Nittany Health
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BEHAVIOR SYSTEMS (PBIS) AND SEL

e Preparation Over Time/Capacity Building
¢ Enhancing MH and Behavior Supports

o  Funding
m Safety Grants/PCCD Grants
m ESSER
m PaTTAN Systemic Supports (LiveSchool)
m District Budget
m Careful planning each year, over time, and when opportunities are

presented
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BEHAVIOR SYSTEMS (PBIS) AND SEL

e Preparation Over Time/Capacity Building
e Bolstering Tier I/Educating for Tier 11

o Trauma-Informed Practices
m  “Champions” Team: January 2021
m K-12 Staff: March and October 2021
m Trainings provided by Laurel Life
o  PASS Survey (Renaissance Learning)
m SEL Universal Screener
m Year 3 of Implementation; Used in conjunction with Early Warning System
(EWS)
m Small Tier 1 Goals; Celebrate the Data!
o De-escalation Training
@ January 2025
m Response to staff concerns
o  BrainSTEPS

m Nurses, counselors, social workers

®
8 BrainSTEPS

-':..". o
=0 Strategies Teaching Educators, Parents, & Students

Interna



BEHAVIOR SYSTEMS (PBIS) AND SEL

e Preparation Over Time/Capacity Building

e Bolstering Tier I/Educating for Tier 11

o Tier II Faculty Presentations (Secondary)
m HS Tier II Overview (22-23)
m MS CI/CO and Tier II Overview (23-24)
m  HS/MS Tier II Team Training (January 2024)
m K-12 Tier II Team Review (Spring 2025)
o  Focusing Emotional Support Curriculum

m October 2023
e Elementary: Everyday Speech
*ES staff, SLPs, OT, School Counselors, Social Workers
e Secondary: 7 Mindsets - BASE Education

m Can use these resources to facilitate Tier 2 groups!
m  August 2024
e Second Step for Tier 1: K-8

8ecoND . ... DLASG

EDUCATION
A 7 MYNDSETS Solution




BEHAVIOR SYSTEMS (PBIS) AND SEL

61 uivaschoo Huntingdon Area School District

District Data Dashboard

Behaviors Recorded Al campuses Total Behaviors Recorded

e This Month

6,664 569
10K 6K : 4

; : : 0.7K merits demerits

5K ;

1.1K 1K 845 641 - ssg 110 s —_— This Year

6 @ e —— ] i s -
January February March April May August September  October November  December = 8
—e— merit  —e— demerit merits demerits

Behaviors Recorded By Campus
Total Campuses Recording

-.L‘ ll This Month
* 4

This Year

4

Standing Stone Elementary

Huntingdon Area High School

Huntingdon Area Middle School

Southside Elementary

20K 25K 30K 35K

February [ March [ April I May | 2
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BEHAVIOR SYSTEMS (PBIS) AND SEL

EWS Quarterly Data Risk Score EWS Classification
High Risk Medium Risk Low Risk 4+
#Students %ofClass  #Students % of Class  #Students % ofClass  #Students i 3 High Risk
5 3.5% 13 2.0% L 875 ‘ 144 MP1 Yellow - Medium Risk
Class of 2026 Grade 9 11; ;f:: e A ::2 :':Ei No Color lor0 Low Risk
o v
21 20.3%  [OR 140 MP4
19 12.7% 130 MP1 EVESTenend
13 12.8% 143 VP2 Attendance Behavior Math Grade  ELA Grade
Class of 2025 | Grade 10 - - > 90% =3 office referr: = 70% > 70% 4 or less day
15 10.8% 142 MP3 80%-90% 4.5 office refer 60%-70%  60%-70% 5-9 Days
E e T s soememesn <o ]
12 2.0% 133 MP1
12 0.0% 134 MP2 Risk Score. | Nofe:
Class of 2024 Grade 11 Green=0 Risk scores are assigned by category
17 12.6% 135 MP3 - - : :
Yellow =1 Total risk score is a summation of the categories for each student
24 17.9% 134 MP4 r
ed=2
21 15.8% 133 MP1
& s TR 8 8.0% 133 MP2 Suppoprt in Place Responses
ass o rade —
12 0.0% 133 MP3 2’“‘? — ::’ N2 —
ocial Wor ecutive Functioning
7 P 1 VIF4
2 A% = il Transitions CliiCO Check In/Check Out
HAHS MP1 Totals 85 11.8% 540 MP1 AT Academic Tutoring
HAHS MP2 Totals 42 8.8% 558 MP2 Partial
HAHS MP2 Totals 57 10.2% 550 MP3 Evolution
HAHS MP4 Totals 04 18.3% 550 NP4 Children Services
- - AEDY/Alt. Placement
HAHS Final Totals 265 11.9% 1766 79.3% 2226 Totals
MP1 Risk Calculations | 3+ [ 2 | 1 or Less

Note: Sill review individually for student within each category, and review levels of "high risk”

Note: Adjusiments may be made to these numbes over time
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BEHAVIOR SYSTEMS (PBIS) AND SEL

Risk Level by School Risk Level by Grade Level

B NoRisk
Low Risk
Medium Risk
B High Risk
) R
IS . R i e
I w & : ©
B < = w =
2 =
9% 122% 139%  q110%  126% 13.4% 12.1%
06 07 08 09 10 11 12
Risk Levels Criteria & Points
Risk Levels & Points ] Attendance - As of Today I Points Grades (Most Recent) Points Discipline - Full Year | Points
NoRisk (0Pts) | Attendance Rate >94% [ o A's, B's and C's Only 0 0-1 Discipline Incidents || 0
Low (1-2 Pts) ‘ Attendance Rate 90% to 94% ‘ 1 | No More than 1 D/F | 1 I 2-5 Discipline Incident | | I
Medium (3-4 Pts) ‘ Attendance Rate <90% ‘ 2 | 2 or more D's/F's | 2 | 6+ Discipline Incidents | 2 l
High (5+ Pts) ]

© Students by Risk Level O Students Attendance Risk O Students Academic Risk @ Students Behavior Risk

Risk Level  Student Count Attendance Risk Level Student Count Academic Risk Level Student Count Behavior Risk Level Student Count
No Risk 224 0 276 0 396 0 547
Low Risk 250 1 106 1 89 1 10
Medium Risk 82 2 176 2 62 2 1

High Risk 2
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BEHAVIOR SYSTEMS (PBIS) AND SEL

e Advanced Tier Meetings
O  Elementary: MDT and SAP Meetings
O  Secondary: EWS, SAP, and Tier II Meetings

SAIC He SAIC Da Referral Referral "Watch Li: Notes

ATTENDANCE BEHAVIOR RISK

IEP (Y/N Support Type

Date Grade  Teacher Need for referral Referral to:

Follow up Completed 10 504 ves Social Wark ves Structured Study
Academic concerns; needs one on 10 Transferred to Outlook Academy
one support; do not work well 10 Yes Tutoring Yes
independently: slesping in ciass: 10
Crisis was contacted for a suicide 10 Ve
comment; Mom did not let crisis in; s '
CYS referral due to Mom not doing District 10 Yes
crisis assessment; Mom did not return  Social 11/21 - District social worker set up a meeating - but 10 ithdrew - Homeschool
10/7 4 team  crisis contract Worker ~ Mom was a no show 10
scademic concems, but her overall  Problem 10 3 v
107 2 Boyer behaviors are undercontrol Solving 10 §|
Big Brothers. 10 1] §J Yas
Big Sisters Mom agreed to BBBS and the 10 3|y Yas LS, ES, Social Work
referral; referral form was sent home on 10 2
Problem solving 10/11/24 - Mom has not filled out 10 2
107 2 Boyer academic and behavioral concerns atend of MP 1 form yet 10 5 2
Al e ConEe s Ny e 10 2 No Absences due to medic:
10/7 3 Meadows a problem solving meeting solving meeting 10 2
Problem solving 10 2
107 2 Tanney  academic concems atend of MP 1 %6 2
Team meeting being set up - Meeting held 10/17 - 10 2
Ilanguage and severe medical District Social | district social worker is following up with and has
107 2 Tanney  concemns Worker yet to hear from family 10 : 2
10/7 2 Boyer academic concems Problem solving 10 2
Waiting for parents to sign permission to evaluate - 20 > 2
Miller contacted Mom to ses if she signad 10 2
permission to evaluate and she had not but said 10 2
10/7 5 Simpson academic concemns Testing that she would do so that night 10 2
10/7 2 Weaver academic concemns Problem solving
SAP permission was sent and parent permission s
Team meeting receved on 10/8/24 - Payton Casner met with her Squ°pn in Place ReSponses
10/7 4 team behaviors on 10/0 on 10/14 SAP Tier Il IT2)
district social ~ Shirley has been in CATS club and is on the list to - = STeY
10121 2 Boyer Mom needs help in the home worker be added to CSBBH Social Work EF Executive Funchonmg
Hie pes sciec i Gt s buivio stomed Transitions Clico Check In/Check Out
times so he was dropped from the list - he was
added to IBH through YAP and has an intake AT Academic Tutoring
district social 10/21 at 11:00 am - district social worker adding -
10/21 1 Metz Academics/behaviors worker observations fo twice a month Partial
Jacobi is retuming from the Meadows today .
(10/21) - he already has emotional support - we Evolution
10121 5 Rader Just returned from Meadows watch will continue to monitor Children Services
AEDY/AIt. Placement
-}
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AGADEMIC SYSTEMS
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ACADEMIC SYSTEMS - MATHEMATICS

e Mathematics

O
O

O

Core Resource: Reveal Math (K-8)

Classwide Intervention: Spring Math (K-8)
*Individual interventions

Interventions: SRA Connecting Math; Essentials

for Algebra

\ / _ 4
Re ? SpringMathﬁ, =

Algebra
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ACADEMIC SYSTEMS - MATHEMATICS

Southside Elementary

X

D Students

School Overview

| School Overview/Coach Dashboard

‘(} Fall screening is underway!

100% 100% 100%

Completed Completed Completed

100%

Completed

100%

Completed

100%

Completed

more than one student working on the same Individual Intervention skill this week. To see small group options click here

% Classwide Interventions

Grade Teacher (Group)

K MEDVA A. (MEDVA (121)) 10/23/2024 — 2 No 82%
K MITCHELL S. (MITCHELL (115)) 0/0/0 10/17/2024 — 17 No 53%
K SENTMAN M. (SENTMAN (116)) 0/0/0 10/21/2024 S— 2 41

1 WALTERS J. (WALTERS (122)) 2/0/0 10/23/2024 O — 2 No 56%
1 ZEEK D. (ZEEK (123)) 3/0/0 10/24/2024 — 4 No 88%
2 CUNNINGHAM J. (CUNNINGHAM (138)) 0/0/0 10/24/2024 N —— 13 No 88%
2 MULARSKI J. (MULARSKI (117)) 0/0/0 10/17/2024 — 86% 23 No 81%

Internal




ACADEMIC SYSTEMS - MATHEMATICS

Subtraction 0-12 Classwide

Create Intervention Materials to View or Print

Create Intervention Materials ~

Score

Sep-30 Oct-07 Oct-14 Oct-21 Oct-28

Internal



ACADEMIC SYSTEMS - MATHEMATICS

Screening Results (Percent of Students Meeting Target)

In Fall 2024-25, 9% of Southside Elementary At/Above Instructional Target.

Percent of Students At Or Above the Instructional Target by Season

Fall

wi

Instructional Target

37.0%

16.3%

% Atf Above

9.4%
1.8%

Kindergarten st Grade 2nd Grade 3rd Grade
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ACADEMIC SYSTEMS - MATHEMATICS

//lMPROVE MATHEMATICAL
LEARNING THROUGH HIGH
INTENSITY INSTRUCTIONAL

TECHNIQUES (HIIT):
Focus ON
PROBLEM SOLVING

DEVELOPING, SUSTAINING, &
SuprpPoRTING HiGH QuALITY
IVIATHEMATICS INSTRUCTION:
Maxivize ALL

STUDENTS’ LEARNING

TuscARORA INTERMEDIATE UniT 11

SEPTEMBER 23, 2024

Paul J. Riccomini, Ph.D.
pirl46@psu.edu

5] @pjr146

Dr. Paul J. Riccomini

Penn State University

pirl46@psu.edu
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ACADEMIC SYSTEMS - MATHEMATICS

Math PSSA Grade 6 Math PSSA Grade 7 Math PSSA Grade 8
M S/District MS/District MS/District
17-18 20.2% 17-18 38.6% 17-18 17.8%
18-18 14.7% 18-19 18.5% 18-198 19.5%
20-21 28.4% 20-21 22.3% 20-21 19.0%
21-22 32.5% 21-22 23.0% 21-22 28.2%
22-23 37.1% \ 2-23 37.8% \ 22-22 28.7%

2023 1 e Well Below (a Keystone Algebra |
@ Maet -
2019
[ o Above - <
202 N/
° Woll Above - sk
2022 N/A
2 ° Well Above - Ee b
0z3 N/A
- 2
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ACADEMIC SYSTEMS - MATHEMATICS

e Mathematics
o Advanced Tier Growth Areas
*Individualized interventions
*Focus on DI and return to core instruction
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AGADEMIC SYSTEMS - LITERACY

HUNTINGDON AREZ
SCHOOL DISTRICT

A Pennsylvania Department of Education

Regional Model Learning Site
For
Early Literacy
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ACADEMIC SYSTEMS - LITERACY

Before the Shift to Structured Literacy

Mix of approaches

Benchmark curriculum, some phonics and phonological
awareness instruction

Teachers working hard doing what they thought was best for
their students

It seemed like everyone was doing their own thing and there
wasn’t a lot of consistency

nnnnnnnn
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ACADEMIC SYSTEMS - LITERACY

e Using Data to Drive Instruction

e Prior to our shift we had Acadience, but teachers didn’t really dive deep
into the data to inform instruction.

e With ALO teachers are able to see their student data and really look
closely at student needs

e Teachers are able to use ALO to progress monitor and track student
progress

e All interventionists have access to all student data as well and can use
the same program for their progress monitoring

e Training staff how to look at the data and use it to make instructional
decisions.

e Upcoming parent information session on understanding the data

nnnnnnnn



ACADEMIC SYSTEMS - LITERACY

e Using Data to Drive Instruction

e All teachers have a toolbox full of interventions that can be used for
those who need Tier 2 or Tier Qf]support . _

e When looking at the data, teachers are able to choose an intervention
that can be used either whole group or small group to meet the needs of

the students . . .
*Instructional Matching: Tier I and Tier 11

Examples of Whole Group Interventions: Examples of Small Group Interventions:
REWARDS ECRI Reteach/Preteach
Partner Reading/Paragraph Shrinking UFLI
Parallel Universe Great Leaps
WonderWorks

95% Group




ACADEMIC SYSTEMS - LITERACY

e Supporting Teachers in this Journey
e Structured hteraqlf professional development
e Coaching as we rolled out new core program
e (Coach’s Corner .
e (ollecting implementation data
® Refinement sessions based on implementation data
(Southside): Components
05 (Southside): Routines
) ) : Fall (I::te) O Springo():ale) ° ¢ ’ 0.25
Q\%‘b'\;&éb Q;Q;%Qéi;éeo@;@\ ;0&)(;\\0;% : 0&010\@&6:& "1@(}\0“6; f‘@e," &;0/\ é\eq S @ F

B Fai(Date) [ Spring (Date)



AGADEMIC SYSTEMS - LITERACY

Acadience Skill Groups:
Effective Use of Data

l“'!‘."
[ll’!ll!l

nnnnnnnn



ACADEMIC SYSTEMS - LITERACY

Grade 4 BLA 1 INTERVENTION TIME 9.00- 945 (9 15.9.45)

- — - - - .- -
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ACADEMIC SYSTEMS - LITERACY

e Grade 5 (23-24) to Grade 6 (24-25)

Classwide Intervention: Partner Reading/Paragraph Shrinking

Teacher: Rader |Grade: 5
Pre-test Scores Post-test Scores ORF Rate of | ACC Rate of
Number of Improvement | Improvement
Lexile Level ORF Accuracy ORF Accuracy Weeks (cwpm) (%)

82 98 96 98 2 7 0

112 98 104 99 2 -4 1

89 98 109 98 2 10 0

84 98 13 99 2 145 1

89 96 13 99 2 12 3

1M1 98 17 98 2 3 0

83 99 19 98 2 18 -1

112 99 135 100 2 11.5 1

129 98 135 99 2 3 1

147 99 139 99 2 -4 0

141 99 144 100 2 1.5 1

138 99 148 99 2 5 0

108 99 152 99 2 22 0

158 99 155 99 2 -1.5 0

133 99 159 98 2 13 -1

114 96 164 99 2 25 3

167 99 166 99 2 -0.5 0

181 99 172 100 2 -45 1

181 99 180 100 2 -0.5 1

189 99 186 99 2 -1.5 0

173 99 196 99 2 11.5 0

158 100 198 100 2 20 0
Median ORF = 131 99 146 99
Winter Benchmark = Spring Benchrmark= 130 99

Internal



ACADEMIC SYSTEMS - LITERACY

e Grade 5 (23-24) to Grade 6 (24-25)

Standing Stone Elementary

PSSAs
Spring 23 Spring 24
Grade 4 P&A Grade 5 P&A
53% 62%

BOY 23-24: 45%
EOY 23-24: 54%
BOY 24-25: 76%
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AGADEMIC SYSTEMS - LITERAGY

Advanced Tier Individual/Group Progress Monitoring

m Nwe CLS NWE  WWR
292 92
249 ® 29 28
90 55 80 30 29 ¢
242 80 ) 21 22 @
70 656.7 = @ 58 20 e @
192 60 N9 @ A\ 11 =
139 —- (o) (o)
142 =108 @ 50 o @ ~
’ 40
92 30
Aug 23 - Nov 22 Nov 23 - Feb 22 Feb23-May23 Aug23-Nov 22 Nov 23 - Feb 22 Feb23-May 23 Aug 23 -Nov 22 Nov 23-Feb 22 Feb23-May 23
orRe  WC ORF  ACCURACY OoRF RETELL
100%
100 IS} 98% 97%
100 87 93% 95%@ 40
80 30
90
60 9 52 45 20
3 @
40
’ & 80 e o
20 0

Aug 23 -Nov 22 Nov 23 - Feb 22 Feb23-May23 Aug 23 -Nov 22 Nov 23 - Feb 22 Feb 23 -May 23 Aug 23 -Nov 22 Nov 23 - Feb 22 Feb23-May 23
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AGADEMIC SYSTEMS - LITERACY

Cunningham-Skills/Text(s)

Ist Grade Students by Group

10:30-11:00

3/18 - 3722 Skill: ch/sh digraph review All texts can be found in the students’
take home bag after we have covered them.

3/18 - 3/22 Skill: e-e and u-e and vce review. Texts: The Grime Stopper, Duke
the singing Mule, June's Flute and A Cake for Tess. All texts can be found in
the students' take home bag after we have covered them.

Ist Grade Students by Group

1:00-1:30

3/18 - 3/22 Skill: tch and dge. Texts: Ranch Pols, Catching fish, Bridget Please
Dont Fidget, The Lodge. All texts van be found in the students' take home
bag after we have covered them.

Ist Grade Students by Group

1:30-2:00

3/18 - 3/22 Skills: beginning r blends, and 3 letterblends. $5% Group chip Kit
3.3 - 34 All texts can be found in the students’ take home bags after we
Ist Grade 845 - 9:15 ha

yave covered them.

ECRI Unit/Week/Day

Where are you starting on Mon?
Unit 3 Week 4 Feb. 5-9)
Unit 3 Week S Days 1-5

Unit 3 Summative assessment on Tuesday and Wednesday.

Days 1-5

will begin unit
4 week | day 1 on Thursday.

Unit 4 Week | Days 3-5 (Feb. 26 to Feb. 28)- long o

Unit 4 Week 2 Days 1-2 [Feb. 29 to Mar. 1) - long e and  prefixes un, re, and
pre.

Unit 4 Week 2 Days 34,5 (Mar. 4-6) - long e and prefixes un, re, and pre.
Unit 4 Week 3 Days 1-2 (March 7-8)contractions: arent, won't, don't, didn't
and sound spelling long o

Unit 4
Unit 4 Week 4

Week 3 Days 34,5 Unit 4 Week 4 Days |
Days 3,4,5 Unit 4 Week S Days 1-2

Internal

Lash- Skills/Text(s)
3/18/24 - ECRI Intensification Lessons 18-20; NWF drill;
Decodable texts. Amelia and Cashtyn's decodable texts
are in their homework folders.
Myla will now be seen by herself from 8:55 - 915 becuase
she is moving at 6 slower pace, and because her
3/18/24 - Both girls will be practicing decodable text in
Wonders books with repeated readings and working on
short phrase reading for fluency. We will also be working
on sentence writing with these words. Skills: Digraphs sh,
3/18/24 - ECRI Intensification Lessons 18-20; NWF drill;
Decodable texts. Decodable texts are in their homework
folders. These texts olong with ECR! Int. paragrophs from
the locenne ron he rerand in tha reniine claceroom

Unit 3 Week 4 [Feb. 5-9)
Unit 3 Week S Days 1-5
Unit 4 Week 1 Days 1-2 [Feb. 22 to Feb. 23)
Unit 4 Week 1 Da
Unit 4 Week 2 Da 2|
Unit 4 Week 2 Days 34,5 (Mar. 4-6) - long e and prefixes
un, re, and pre.  Unit 4 Week 3 Days 1-2 (March
7-8)contractions: aren't, won't, don't, didnt and sound
spelling long o

Unit 4 Week 3 Days 34,5 Unit 4 Week 4 Days |

Unit 4 Week 4 Days 34,5 Unit 4 Week 5 Days 1-2

. 26 to Feb. 28)
.29 to Mar. 1)




PROFESSIONAL LEARNING
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PROFESSIONAL LEARNING

e PaTTAN/TIU11 Comprehensive/Systemic Supports

Year Elementary Secondary
20-21 | MTSS Math (Grades 5-8), Step 6th Grade MTSS Literacy Cohort
*Step Up to Writing *Math
21-22 | MTSS Math (Grades 5-8) Grade 8/9 Partnerships (ELA, Math, PBIS)
22-23 MTgS)Literacy (ECRI Grade 1 MS: Math; HS: EWS, Literacy
Study

23-24 | Wonders and ECRI Implementation | MS: Math; HS: EWS, Literacy
24-25 | RTI for SLD, Advanced Tiers Vocabulary Practices, Tier 2 PBIS

PaTTAN )Iiscarors

Pennsylvania Training and Technical Assistance Network

Interna



PROFESSIONAL LEARNING

e PaTTAN/TIU11 Comprehensive Supports
m PBIS Supports throughout!

o  Extremely helpful with systems-level expertise, providing guidance and
professional learning regarding research and best practices,
coaching, data-analysis and problem-solving support

o  Supporting initiatives with funding

PaTTﬁN .Tuscarora

Intermediate Unit 11

Pennsylvania Training and Technical Assistance Network
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PROFESSIONAL LEARNING

23-24 HASD Structured Literacy PD Plan

Elementary and Middle School

ECRI Initial Training ECRI Refinement ECRI Intensification PaTTAN SOR Knowledg
K-2 Clasroom Teachers Grade 1 Study Group Select Interventionists K-5 Classroom Teachers

June-August - >
Reading Specialists Reading Specialists

K-5 Special Education
Wonders Follow-Up Training ECRI Routine Review CRI: PRIPS
Act 80 K-6 Classroom Teachers K-2 Classroom Teachers 3-6 Classroom Teachers
Reading Specialists
K-5 Special Education
October Act 80 Wonders Grade Level Planning ECRI Routine Review CRI: PR/PS Acadience Progress Monitoring ECRI Vocab Planning  Intervention Review
K-5 Classroom Teachers K-2 Classroom Teachers 3-6 Classroom Teachers Reading Specialists Grade 1 Study Group K-5 Special Education
ECRI Vocab and Comp CRI: PR/PS ECRI Vocab Planning PaTTAN SOR Knowledge Course
January Act 80 K-2 Classroom Teachers K-5 Classroom Teachers Grade 1 Study Group 6-8 ELA/Reading Staff
Reading Specialists
K-2 Special Education
ECRI Initial Training ECRI Insensification Acadience Sessions
Miscellaneous Update Tralnings Select Teachers and Paraeduators Select Teachers Classroom Teacheres
Reading Specialists

Tier | Small Group Diff. Instruction
K-6 Classroom Teachers

March Act 80 Reading Specialists
K-5 Special Education
ESL Staff

April Act 80 Vocabulary and Comp Planning Wonders Assesment Review
K-5 Classroom Teachers K-5 Classroom Teachers
ESL Staff
Secondary Literacy Summit (PaTTAN)

May Select 6-12 Classroom Teachers

Select 6-12 Special Education
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PROFESSIONAL LEARNING

24-25 HASD Structured Literacy PD Plan

Elementary, Middle School, and High School

ECRI Initial Training ECRI Intensification PaTTAN SOR Knowledge Course
New K-2 Staff Select Interventionists K-12 Special Education
June-August 2 = ;
Reading Specialists 6-8 Reading/ELA Staff
ESL Staff

PaTTAN Literacy Symposium
Select Classroom Teachers

Select Reading Specialists
Select Special Education

1U11 SOR Overview
August Act 80 6-12 Staff
Elementary Area Specialists

Vocab and Comp Practices
September Act 80 6-12 Staff
Elementary Area Specialists

ECRI Refinement

K-2 Classroom Teachers
October Act 80 i e
Reading Specialists

Select Special Education

Structured Literacy TBD

Act 80
ot Elementary Staff

Internal




SYSTEM STRUCTURES
AND
LESSONS LEARNED
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LEARNED

e Lessons Learned/Suggestions for Consideration

e These are still a work in progress for HASD!
o  Many of these are the focus of our current work

e Start Small!
o  Build success through small steps
o  Commit to 1 or 2 reasonable achievable actions

e Intervention Planning
o Leverage practices that can yield quick and meaningful results, or

impact many students
m Check In/Check out

m  Groups - Skill/Need focused
m Peer mentoring

e Handbook
o  General overview to specific calendars, intervention descriptions, etc

o  Dynamic and iterative
o  Reflect the work in the Comprehensive Plan, and Student/Faculty

handbooks
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LEARNED

e Lessons Learned/Suggestions for Consideration

e Language and Processes
o  Problem-solving meetings; Child Study Team (CST); Instructional
Support Team (IST) meetings
o  TierI - Health of the System
o  Tier II/III - Group and Individual Intervention effectiveness, needs

e Systems for Efficiency
o  Data systems to provide information quickly and efficiency
o  Reduce the “man hours” to find what you need to review

e Master Schedule Structures

m Time and personnel to deliver interventions
m Keep students in the classroom for core instruction
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LEARNED

Lessons Learned/Suggestions for Consideration
e Structure for Meetings

O
O
O

O
O

Team Initiated Problem Solving (TIPS) model
Focus the meeting - problem solving
Capacity for team members to contribute through multiple roles

m Tiered and Intervention Coordinators
m Dataleads

30 minute meetings
Differentiate your teams

m  Avoid educator fatigue
m Consider additional building-level meetings and teams

e Measures of Effectiveness

©)
O
O

“Inspect what you Expect”
Entry and exit criteria for interventions
Celebrate successes!

Sustainability

O
O

Coaches for each Tier
Funding in school budget and community sponsors
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LEARNED

e It’s been a journey!

“If  had an hour
to solve a problem
I'd spend

55 minutes
thinking about
the problem

and 5 minutes
thinking about
solutions.”

— Albert Einstein




LEARNED

e It’s been a journey!

Do the best you can until
you know better.

Then when you know better,

do better.

-Maya Angelou




LEARNED

e It’s been a journey!
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LEARNED

e It’s been a journey!

SUCCESS SUCCESS

what people think what it really
it looks like looks like

nnnnnnnn



LEARNED

e It’s been a journey!

BUILDING INTEGRATED SYSTEMS THROUGH AN MTSS
FRAMEWORK: IT TAKES TIME!
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LEARNED

e It’s been a journey!

“LAIFE

PRETTYEAST.
DON’T STOP

‘AROUND [

ONCE IN A WHILE,

MISS
IT.”|

&L

Internal



PARTNER SUPPORT
PaTTAN

@nCIe}

Pennsylvania Training and Technical Assistance Network Since 1980
Community and School Based
T u S C a r O r a Behavioral Health
Intermediate Unit 11
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UESTIONS?
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CONTACT INFORMATION

Holly Zerbe
HASD Literacy Coach
hzerbe@huntsd.org

Johnny Miller
Standing Stone Elementary Principal
jmiller@huntsd.org

Travis Lee

Director of Curriculum & Instruction
tlee@huntsd.org
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