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"In the end, all learners need 
your energy, your heart and your 
mind. They have that in common 
because they are young humans. 

How they need you however, 
differs. Unless we understand 

and respond to those 
differences, we fail many 

learners." * 
*  Tomlinson, C.A. (2001). How to differentiate instruction in mixed ability classrooms (2nd Ed.). Alexandria, VA: ASCD.



1. Think about what differentiated instruction means to you. On a post-it, write 
examples of differentiation in your classroom.

2. Gather all of the individual responses from your table. Write and post on a 
piece of chart paper. 



Differentiation is NOT a set of strategies…it’s a way of thinking about 
teaching and learning.

Strategies are the tools used to accomplish the goals of DI.

Carol Tomlinson





DIFFERENTIATION

1. Creating a healthy classroom community

2. Developing clear learning destinations

3. Assessments to indicate where students are relative to the 
learning destination

4. Instructional decisions made based on assessment results that 
lead students to learning destinations
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REGARDLESS OF THE AGE OF THE LEARNERS, THEY ASK 
QUESTIONS SUCH AS THESE (TOMLINSON, 2003):

Will I be affirmed in this place? 

Can I make a contribution in this place

Will I grow in power here? 

Do I see purpose in what we do here? 

Will I be stretched and challenged in this place?



RELATIONSHIP-BUILDING ACTIVITIES

Help the teacher get to know students and students to know one another
Choose one or two activities to do at the beginning of the year to learn 
backgrounds and interests of students
Teachers use the information throughout the year to use in instructional 
situations
Student-student connections used for student grouping, as well as promoting 
a trusting atmosphere

• Attendance questions (Cats or dogs? Sports 
team? Pool or beach?)

• Interest surveys
• Who Is It? 



Students who believe their intelligence is malleable 
(growth mindset) tend to persevere in the face of 
hardship.

Students who believe their intelligence is fixed (fixed 
mindset) tend to struggle with challenge.

Teachers significantly, and often unconsciously, influence 
students’ perceptions of their own intelligence.

Carol Dweck





STRATEGIES FOR INTRODUCING MINDSET

Show that intelligence is malleable, mistakes serve as 
stepping stones for success, and fair means everyone gets 
what he/she needs to grow
Teacher will redefine fair and define differentiation
Students should not be let in on the point of most of the 

exercises until after their completion

• Glow and Grow (students find others with similar 
“glows and grows”)

• The Lineup---”I’m an expert” to “I’m a novice”
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Pre-assess to gather evidence of students’ readiness and interests prior to 
teaching a unit or series of related lessons. 

Use evidence to plan instruction.

When designing pre-assessments:
o Select goals you have the least evidence of
o Consider crucial prerequisites
o Focus on measuring understanding in addition to knowledge and skills





Formative assessments provide regular snapshots of students’ learning during a 
lesson or series of lessons. Teachers can gauge where students are relative to the 

learning destination.

Use evidence to plan instruction.

When designing formative assessments:
o Questions/prompts require demonstration of key concepts or goals
o Questions require students to make connections or use knowledge
o Limit to a few key questions
o EX…Exit/Entry Slips, Frayer Models
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