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General Observations

From Phase 1
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Phase 1 Observations

� Special programs have expanded over time

� Population and enrollment declining from 1,863 to 
an estimated 1,567 over the next 10 years

� District buildings accommodate 
2,907 regular and special education students

� All facilities in good to excellent condition

� Debt service is being paid off
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Background Capacity Information
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Southside Elementary Plan, Main Floor
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10 K-2nd gr classrooms
X 20/clsrm = 200

9 3rd-5th gr classrooms
x25/clsrm = 225

1 Title 1 classroom
x25/clsrm = 25

2 Special Ed resource rooms
x0/clsrm = 0

Practical Capacity K-5 = 450
Practical Capacity if K-2 = 400

Practical Capacity if 3rd gr + = 500 



Capacity Versus Enrollment Chart
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(amended 12/20/2017)



Standing Stone Elementary Plan, Ground Floor
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12 K-2nd gr classrooms
X 20/clsrm = 240

12 3rd-5th gr classrooms
x25/clsrm = 300

3 Special Ed classrooms
x12/clsrm = 36

5 Special Ed resource rooms
x0/clsrm = 0

Practical Capacity K-5 = 576
Practical Capacity if K-2 = 516

Practical Capacity if 3rd gr + = 636 



Standing Stone Elementary Plan, First Floor
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Capacity Versus Enrollment Chart
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(amended 12/20/2017)

1026



Enrollment Projections (Average of All Methods)
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390 students, or 
21 classrooms

399 students, or 
17 classrooms

789 students, or
38 classrooms

There are currently 
44 RE classrooms



Huntingdon Area Middle School Plans, First Floor
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17 6th-8th gr classrooms
x25/clsrm = 425

1 Health classroom
x25/clsrm = 25

1 Pre-K classroom
x20/clsrm = 20

6 Science labs
x20/lab = 120

1 Computer Lab
x20/lab = 20

1 Art classroom
x20/clsrm = 20

1 Music classroom
x20/clsrm = 20

1 STEM classroom
x25/clsrm = 25

Gym
x50/ = 50

6 Special Ed classrooms
x12/clsrm = 72

6 Special Ed resource rooms
x0/clsrm = 0

Practical Capacity = 797 x 90% room use during day = 717 



Huntingdon Area Middle School Plans, Second Floor
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Capacity Versus Enrollment Chart
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(amended 12/20/2017)

717



Enrollment Projections (Average of All Methods)
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468 students, or 20 
classrooms

There are currently 17 RE 
classrooms and 6 labs

Plus 
1 Health and 1 Pre-K



Huntingdon Area High School Plans, First Floor
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24 classrooms
x25/clsrm = 600

1 Head Start classroom
x20/clsrm = 20

5 Science classrooms
x25/clsrm = 125

4 Science labs
x20/lab = 80

3 Business classrooms
x25/clsrm = 75

1 Computer Lab
x20/lab = 20

1 Art classroom
x20/clsrm = 20

4 Music classrooms
x20/clsrm = 80



Huntingdon Area High School Plans, Second Floor
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2 F&CS classrooms
x20/clsrm = 40

2 Tech Ed classrooms
x20/clsrm = 40

Gym
x50/ = 50

Aux Gym
x0/ = 0

6 Special Ed classrooms
x12/clsrm = 72

1 Special Ed resource room
x0/clsrm = 0

Practical Capacity = 1222 x 90% room use during day = 1100 



Capacity Versus Enrollment Chart
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(amended 12/20/2017)

1100



Enrollment Projections (Average of All Methods)
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548 students, or 
22-28 classrooms need to be running at one time 

(classroom need could be reduced to 21-26 because CTC offsite)*

There are currently more than 
40 educational spaces

Plus 1 Head Start

*CTC program enrollment
51 AM students (7:55 -10:45) 
41 PM students (11:45 - 2:40)
92 total students for 2017/18, which is 
close to average annual enrollment.



Enrollment Projections (Average of All Methods)
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Phase 1 Observations Current Area per Student

Total Area (sf) Instructional Area (sf)

National Average (CEFPI) 70-111 sf/ES student
81-154 sf/MS student
102-161 sf/HS student

PlanCon Recommendation 92 sf/ES student 58 sf/ES student
123 sf/MHS student 78 sf/MHS student

HASD Actual

Southside ES 60,271 38,119
158 sf/student 100 sf/student

Standing Stone ES 78,516 51,606
173 sf/student 113 sf/student

Middle School 100,849 62,899
240 sf/student 150 sf/student

High School 141,380 89,250
235 sf/student 149 sf/student

TOTAL 381,016 sf 241,874 sf, or 63%
205 sf/student 130 sf/student

*based on 9/2017 enrollment 22



Option Development

Progression Diagrams
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Option Development Option #1

Existing Progression Diagram / Option #1:  Status Quo
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Standing Stone

K-5 576

Southside

K-5 450

Middle School

9 – 12     1,100

High School

6 – 8          717

District-wide Practical Capacity:  2,843

Projection 2019/20
9-12:  547

6-8:  468
K-5:  789



Option Development Option #2A

Option #2A:  Realign Grades K-2, 3-5, 6-8, 9-12
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Standing Stone

3-5 636

Southside

K-2 400

Middle School

9 – 12     1,100

High School

6 – 8          717

Approx. District-wide Practical Capacity:  2,853

Projection 2019/20
9-12:  547

6-8:  468
3-5:  399
K-2:  390

Convert STEM to 
classroom when needed



Option Development Option #2B

Option #2B:  Realign Grades and add CTC to HS
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Standing Stone

3-5 636

Southside

K-2 400

Middle School

9 – 12     1,100

High School

6 – 8          717

Approx. District-wide Practical Capacity:  2,853

Projection 2019/20
9-12:  547

6-8:  468
3-5:  399
K-2:  390

CTC program TBD and could include…
Engineering technology?
Graphic design/Marketing?
Logistics?
Pre-K?
Day Care?

Convert STEM to 
classroom when needed



Option Development Option #3A

Option #3A: Close Southside and Re-align Grades to K-2, 3-6, 7-12 
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Standing Stone

K-2 516

Southside

Intermediate

7 – 12     1,100

Jr/Sr High

3 – 6          717

Approx. District-wide Practical Capacity:  2,333

CLOSE

Projection 2019/20
7-12:  839

3-6:  576
K-2:  390



Option Development Option #3B

Option #3B: Close Standing Stone, Add to Southside and Re-align 

Grades to K-2, 3-6, 7-12 
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Standing StoneSouthside

Intermediate

7 – 12     1,100

Jr/Sr High

3 – 6          717

Approx. District-wide Practical Capacity:  2,261

CLOSE

Projection 2019/20
7-12:  839

3-6:  576
K-2:  390

K-2 444

Add 1 RE classroom and 
2 SE classrooms



Option Development Option #4A

Option #4A: Close Southside and Re-align Grades to K-3, 4-6, 7-12 
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Standing Stone

K-3 569

Southside

Intermediate

7 – 12     1,100

Jr/Sr High

4 – 6          717

Approx. District-wide Practical Capacity:  2,386

CLOSE

Projection 2019/20
7-12:  839

4-6:  455
K-3:  510

Convert 1 SE to RE classroom and 
convert LGI to RE classroom



Option Development Option #4B

Option #4B: Close Standing Stone, Add to Southside and Re-align 

Grades to K-3, 4-6, 7-12 
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Standing Stone

K-3 581

Southside

Intermediate

7 – 12     1,100

Jr/Sr High

4 – 6          717

Approx. District-wide Practical Capacity:  2,398

CLOSE

Projection 2019/20
7-12:  839

4-6:  455
K-3:  510

Add 6 RE classrooms and 
3 SE classrooms



Option Development Option #5

Option #5: Close Southside and Small Addition to Standing Stone to 

allow K-4, 5-8, 9-12 
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Standing Stone

K-4 731

Southside

Middle School

9 – 12     1,100

High School

5 – 8          717

Approx. District-wide Practical Capacity:  2,548

CLOSE

Projection 2019/20
9-12:  547

5-8:  617
K-4:  641Convert area to one additional classroom 

and/or use specialty room as a 
homeroom

Add 8 RE classrooms



Option Development Option #6A

Option #6A: Close Southside and Standing Stone.  Re-align Grades to  

K-6, 7-12 
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Southside

Elementary School

7– 12     1,100

High School

K – 6 1020      

Approx. District-wide Practical Capacity:  2,120

CLOSE

Projection 2019/20
7-12:  839
K-6:  965

Standing Stone

CLOSE

Convert 3 SE to 3 RE classrooms.
Convert locker areas to 4 classrooms. 

Build 14 classroom addition.



Option Development Option #6B

Option #6B: Close Southside and Standing Stone.  Re-align Grades to  

K-5, 6-12 
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Southside

6– 12     1,100

High School

K – 5          825

Approx. District-wide Practical Capacity:  1,925

CLOSE

Projection 2019/20
6-12:  1016

K-5:  789

Standing Stone

CLOSE

Convert 3 SE to 3 RE classrooms.
Convert locker areas to 4 classrooms. 

Build 8 classroom addition.

Elementary School



Huntingdon Area Middle School Plans, First Floor, Option 6A,B,C
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8 new 
classrooms

6 new 
classrooms



Huntingdon Area Middle School Plans, Second Floor, Option 6A,B,C
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Option Development Option #6C

Option #6C: Close Southside and Standing Stone.  Re-align Grades to  

K-4, 5-12 
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Southside

Elementary School

5– 12     1,213

High School

K – 4          625

Approx. District-wide Practical Capacity:  1,838

CLOSE

Projection 2019/20
5-12:  1164

K-4:  641

Standing Stone

CLOSE

Add 5+ classrooms to HS

Convert 3 SE to 3 RE classrooms.
Convert locker areas to 4 classrooms. 



Huntingdon Area High School Plans, First Floor, Option 6C
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Huntingdon Area High School Plans, Second Floor, Option 6C
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Determining Preferred Options

Two Methods
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Determining Preferred Options

Method 1 – Establishing Attributes and Priorities for an Evaluation 

Calculation

MCKISSICK INSIGHTS | 40



Establishing Priorities for Evaluating Options Collective Results
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Establishing Attributes & Weighing per Option Collective Results
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Establishing Attributes & Weighing per Option Collective Results
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Establishing Attributes & Weighing per Option Collective Results
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Determining Preferred Options

Method 2 – Blind Committee Vote
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Blind Voting by Stakeholder Committee Results
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Determining Preferred Options

Comparing Methods
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Priorities for Evaluating Options Calculation of Collective Results Revealed

MCKISSICK INSIGHTS | 48



Comparing Method Results
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Option Evaluation Matrix

Blind Vote



Next Steps
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Next Steps

PHASE 3

� District Tasks

� Consider Accommodation of New Programs (ex. CTC)

� Compare Advantages and Disadvantages of Preferred Options

� Select Final Option

� McKissick Tasks

� Adjust and Refine Final Option
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Schedule
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