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Our Charge

Provide the District with an analysis of existing building utilization 
patterns as well as updated enrollment projection modeling.

Facilitate a community discussion relative to future configuration 
possibilities with the goal of freeing up funding for 21st century 
programs, as well as offsetting budgetary challenges.

Develop and test fit possible options.

Provide a final presentation and provide support for ongoing 
discussions.
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What do we know?

Enrollment has and will continue to decline.

PlanCon Aid is most likely gone for the foreseeable future.   MA predicts 
PlanCon program will not be restored and if it is will not afford local 
Districts such as Huntingdon with substantial funding as in the past.

Nature of instruction is changing to a more technology oriented model 
than in the past.
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Educational Programs
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Curriculum

Special Programs

� STEM

� Extensive Special Education opportunities (20%)
� Learning Support
� Life Skills
� Emotional Support
� Speech Therapy
� Occupational Therapy
� ESL
� 504
� Gifted
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Curriculum

Special Programs (continued)

� STEPS (Alt Ed 6-12)

� Pre-K – non-district program run by others, full day

� Head Start – non-district program run by others, full day

� Free and Reduced Lunch (48%)

� Breakfast Program (10-20%)

� Backpack Program – run by others
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Curriculum

Current program changes

� Continue to implement 1:1 devices vs Computer Labs

� Desired growth in the Arts

Initiatives

� Library transformation into 21st century space
� 24/7 Hub of engagement
� Mass Customized Learning
� STEM Maker Space
� Learning Collaboration Lab
� Video
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Special Education Needs

Southside Elementary

� Teachers/Room needs
� Learning Support Teacher(s) 2.5
� Emotional Support Teacher(s) 1
� Speech Therapy 1 room
� Occupational Therapy ½ room
� ESL ½ room
� Gifted Teacher(s) 1

Total:

� 4.5 instructors 
� 2.5 itinerant spaces
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Special Education Needs

Standing Stone Elementary

� Teachers/Room needs
� Life Skills 2 rooms
� Sensory Room 1 room
� Learning Support Teacher(s) 2.5
� Emotional Support Teacher(s) 2
� Speech Therapy 1 room
� Occupational Therapy 1 room
� De-escalation room 1 room
� ESL ½ room
� Gifted Teacher(s) 1

Total:

� 7.5 instructors 
� 2.5 itinerant spaces
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Special Education Needs

Middle School

� Teachers/Room needs
� Life Skills Teacher(s) 1
� Sensory Room 1 room
� Learning Support Teacher(s) 5
� Emotional Support Teacher(s) 1
� Speech Therapy 1 room
� Occupational Therapy 1 room
� De-escalation room 1 room
� ESL Teacher ½ (split w/ HS)
� Gifted Teacher(s) 1

Total:

� 7 instructors 
� 3 itinerant spaces
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Special Education Needs

High School

� Teachers/Room needs
� Life Skills Teacher(s) 1
� Learning Support Teacher(s) 6
� Emotional Support Teacher(s) 1
� Speech Therapy 1 room
� Occupational Therapy 1 room
� De-escalation room 1 room
� ESL Teacher ½ (split w/ HS)
� Gifted Teacher(s) 1

Total:

� 9 instructors 
� 2 itinerant spaces
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The Enrollment Picture
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Births by School District Municipality
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Births by School District Municipality
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Birth Projections (All Municipalities)
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Enrollment History
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Enrollment Retention Rates
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Enrollment Projection Method Comparison
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Enrollment Projection Method Comparison
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Enrollment Projections (Average of All Methods)
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Enrollment Projections (Average of All Methods)

MCKISSICK INSIGHTS | 22



Enrollment Projections Historic Projection Comparison

Previous Study

� 2008/09: K-5 6-8 9-12 Total
2008 Study 961 487 726 2,174

PDE Reported 974 488 741 2,203

� 2016/17: K-5 6-8 9-12 Total
2008 Projected 970 445 644 2,059

PDE Reported 861 419 643 1,923

� 2016/17: K-5 6-8 9-12 Total
October 1, 2017 840 421 602 1,863
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Enrollment Projections Current Projection

Projection Comparison for 2028/29

Projection Students Change

� Highest Projection 1,670 - 10.4 %

� Lowest Projection 1,439 - 22.8 %

� Average Projection 1,552 - 16.7 % 

Total Enrollment Decrease from 2006/07 was 22.2 %

� Average annual enrollment change for the past 10 years: - 1.8 %

� Average annual enrollment change projected next 10 years: - 1.6 %
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School District Municipalities:

� Henderson Township

� Huntingdon Borough

� Jackson Township

� Juniata Township

� Lincoln Township

� Marklesburg Borough

� Mill Creek Borough

� Miller Township

� Oneida Township

� Penn Township

� Smithfield Township

� Walker Township
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Enrollment Projections – Analysis Growth Potential

Municipalities Census Data

� 2010 Census – total population 20,447

� 2018 Census Est. – total population 20,351

Municipality Development

Walker Township

� Victoria Heights - 20 units to be sold

� Victoria Heights – Phase 2 - 40 units

� 6-8 Duplexes or Quads

Total potential of 68 units will have a negligible impact on K-12 student 

enrollment
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Enrollment Projections – Analysis Non-Public School Considerations

Current Non-Public School Enrollments

� Private Schools 138

� Charter Schools 89
Total 227
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Enrollment Projections – Analysis Potential Impact

Potential Impact on Public System

� Likely Projection for 2027/28 public enrollment 1,567

� Development (negligible) 0

� Total Possible Non-Public School Closure Impact (unlikely) 227
1,794
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The Buildings
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Southside Elementary Site Plan
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Southside Elementary Plan, Main Floor
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Southside Elementary General Observations

� Built 1997

� Total Area 60,271 SF

� Capacity FTE: 525
� 19 K-5 classrooms FTE: 475
� 1 Title 1 classroom FTE:   25
� 2 Special Ed resource rooms FTE:   25

� Replacement value $ 13,727,806
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Southside Elementary General Observations

Fair to Good Condition

� Slab movement
� In 2016, Keller Engineers recommended to continue monitoring.

� Yard drainage improvements - recent

� Roof project pending (membrane)
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Shared Campus Site Plan
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Standing Stone Elementary Site Plan
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Standing Stone Elementary Plan, Ground Floor
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Standing Stone Elementary Plan, First Floor
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Standing Stone Elementary General Observations

� Built 2000

� Total Area: 78,516 SF

� Capacity FTE: 700
� 24 K-5 classrooms FTE: 600
� 3 Special Ed classrooms FTE:   75
� 5 Special Ed resource rooms FTE:   25

� Replacement value $ 17,883,434
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Standing Stone Elementary General Observations

Good Condition

� Roof – 18 years old
� Coating and installing metal shingles in summer 2018

� Chiller repairs - recent

� Dehumidification and air infiltration issues
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Huntingdon Area Middle School Site Plan
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Huntingdon Area Middle School Plans, First Floor
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Huntingdon Area Middle School Plans, Second Floor
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Huntingdon Area Middle School General Observations

� Built 2012

� Total Area: 100,849 SF

� Capacity FTE: 926
� 18 6-8 classrooms FTE: 450
� 6 Science Labs FTE: 120
� 1 Computer Lab FTE:   20
� 1 Art classroom FTE:   20
� 1 Music classroom FTE:   25
� 1 STEM classroom FTE:   25
� Gym FTE:   66
� 6 Special Ed classrooms FTE: 150
� 6 Special Ed resource rooms FTE:   25
� 1 Pre-K classroom FTE:   25

� Replacement value $22,791,652
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Huntingdon Area Middle School General Observations

Excellent Condition
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Huntingdon Area High School Site Plan
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Huntingdon Area High School Plans, First Floor
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Huntingdon Area High School Plans, Second Floor
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Huntingdon Area High School General Observations

� Built 1960, renovated 2004

� Total Area: 141,380 SF

� Capacity FTE: 1,399
� 24  general classrooms FTE:     600

� 5 Science classrooms FTE:     125

� 4 Science Labs FTE:       80
� 3 Business classrooms FTE:       75

� 1 Computer Lab FTE:       20

� 1 Art classroom FTE:       20

� 4 Music/Band classroom FTE:     100

� 2 F&CS classrooms FTE:       40

� 2 Tech Ed classrooms FTE:       40

� Gym FTE:       66

� Auxiliary Gym FTE:       33
� 1 Head Start classroom FTE:       25

� 6 Special Ed classrooms FTE:     150

� 1 Special Ed resource rooms FTE:       25

� Replacement value $ 31,951,569
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Huntingdon Area High School General Observations

Fair to Good condition

� Abated

� Roof – re-roofed 14 years ago

� Ceiling DX units in office – freeze up periodically
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Food Service Facilities & Programs General Observations

Southside Elementary School

� Full prep kitchen – traditional service – good condition

Standing Stone Elementary School

� Full prep kitchen – traditional service – good condition

Middle School

� Full prep kitchen – food court style – good condition

High School

� Full prep kitchen – food court style – good condition
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Conditions Assessment Matrix
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Conditions Assessment Graph
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Energy Use Matrix

MCKISSICK INSIGHTS | 53



Energy Use Graph
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Capacity vs Enrollment
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Capacity vs Enrollment Historic Capacity

Previous 2009 Study:

� Brady-Henderson ES, 1998 renovation 225

� Jackson-Miller ES, 1998 renovation 150

� Southside ES, built 1996 425

� Standing Stone ES, built 1998 575
Elementary FTE:  1,375

� Old Middle School 667

� High School, 2004 renovation 1,129
District Total:  3,171  
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Capacity vs Enrollment Current Capacity

Current Capacity:

� Brady-Henderson, 1998 renovation 0 (closed)

� Jackson-Miller, 1998 renovation 0 (closed)

� Southside, built 1996 (not including Special Ed) 500

� Standing Stone, built 1998 (not including Special Ed) 600
Elementary FTE:  1,100

� Old Middle School 0 (closed)

� New Middle School, built 2011 (not including Special Ed) 751

� High School, 2004 renovation (not including Special Ed) 1,224
District Total:  3,075  
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Capacity vs Enrollment PDE Capacity

PDE Capacity based on the following:

� K to 2nd grade 25 students per classroom

� 3rd to 12th grade 25 students per classroom

� STEM 25 students per classroom

� MS/HS Business, 
Computer and Science Labs 20 students per classroom

� MS/HS IA, Tech Ed and F&CS 20 students per classroom

� MS/HS Music, Band, Orchestra 25 students per classroom

� MS/HS Art 20 students per classroom

� MS/HS Gym 66 students per 7500 SF

� MS/HS Auxiliary Gym 33 students per station

� Learning Support and Gifted 25 students per classroom
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Capacity vs Enrollment Practical Capacity

Practical Capacity based on the following:

� K to 2nd grade 20 students per classroom

� 3rd to 12th grade 25 students per classroom

� STEM 25 students per classroom

� MS/HS Business,
Computer and Science Labs 20 students per classroom

� MS/HS IA, Tech Ed and F&CS 20 students per classroom

� MS/HS Music, Band, Orchestra 20 students per classroom

� MS/HS Art 20 students per classroom

� MS/HS Gym 33 students per station

� MS/HS Auxiliary Gym 0 students per station

� Learning Support and Gifted 12 students per classroom

MCKISSICK INSIGHTS | 59



Capacity Versus Enrollment Chart
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Capacity Versus Enrollment Graph
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Utilization Chart
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Utilization Graph
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Survey Results
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HASD Professional Staff Survey Summary

An online survey tool was employed and obtained responses from 
nearly 140 teaching staff.

Key points included…
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Q2: How many years have you been an educator?
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Q10: What do you think is the most appropriate grade organization?

67MCKISSICK INSIGHTS |



Q13: Is your Classroom/Lab/Office adequate in size for its use?
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Q17: Are there limitations to instruction from arrangement or equipping of the room?
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Q45: Does your room have an adequate heating system?
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Q45: Does your room have an adequate cooling system?
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Survey Results General Trends

General Trends in Survey Responses

� Majority of staff – 15 years or less

� Individualized learning with use of technology

� Prefer current grade alignment

� Adequate sized classrooms prevail, with most teachers in their own 
room, which provide adequate computer/internet access

� 40% rooms limited by room arrangement/equipment

� Technology use is preferred in the classroom

� Safe, age appropriate buildings

� Adequate heating, cooling
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Budgetary Parameters
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Budgetary Parameters

Total Budget $ 27,687,601

$ 14,901 per pupil

� Current fund balance $ 5,064,568 
� of which $764,000 is budgeted for 2017/18 shortfall offset

� Staff Costs $ 17,264,990
62.4%

� Facilities Costs (2600 category) $ 2,562,066
9.3%

� Debt Service $ 2,423,700
8.8%

� Consistently among lowest in tax effort of the 6 county School Districts

� Revenue up 13.91% since 2011-12.  Expenses up 16.46%

MCKISSICK INSIGHTS | 74



Budgetary Parameters

Debt Service Status

� 2013 G0 bond series rolling off 6/30/2018 $ 1,175,000

� 2014 G0 bond series rolling off 2024 $ 8,481,000

� 2012 G0 bond series rolling off 2026 $ 1,095,000

� 2015 GO bond series rolling off 2036 $9,815,000

� 2016 GO bond series rolling off 2036 $9,855,000
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Conclusions
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Conclusions & Observations

� Special programs have expanded over time

� Population and enrollment declining from 1,863 to 
an estimated 1,567 over the next 10 years

� District buildings accommodate 
2,907 regular and special education students

� All facilities in good to excellent condition

� Debt service is being paid off
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Next Steps
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Next Steps Option Development

Initial thoughts on Options to consider

� Maintain existing buildings and grade alignment ?

� Maintain existing buildings and realign grades to K-2, 3-5, 6-8, 9-12 ?

� Reduce facilities and realign grades
� Close Southside and change to K-2, 3-6, 7-12 ?
or
� Close Southside and change to K-3, 4-6, 7-12 ?
or
� Add Small Addition to Standing Stone to allow K-4, 5-8, 9-12 ?

� Other options?
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Option Development & Process
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Assemble the Building Advisory Team

Team members sought from school and community

� Members work together for multiple sessions

� Discuss and Evaluate various planning options, develop new options

� Communicate with neighbors and other community members about 
the team’s process and progress – carry community input back to the 
next team workshops

� Determine priorities for option viability and quality

An interactive and inclusive process.  
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Priorities for Evaluating Options

� Develop evaluation 
criteria as a team exercise 
BEFORE options are 
developed

� Assign a weight of 
importance to each item
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Developing Options

� Develop 
options

� Assess 
quantitative 
values
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Developing Options

� Assign 
qualitative 
values
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Developing Options

� Assign qualitative values

� Compute objective ranking of options based on weighted, prioritized 
quality criteria

� Discuss ALL options
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Schedule
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Schedule
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