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Our Charge

Provide Huntingdon School District with an analysis of existing building 
utilization patterns.

Assist with development of desired educational specification.

Establish baseline 7-12 scenario within existing high school building.

Consider opportunities to repurpose and reconfigure limited areas as a 
way to enhance the district’s ability to foster 21st century learning and 
provide areas for collaboration.

Provide a final presentation and provide support for ongoing 
discussions.

MCKISSICK INSIGHTS | 2



Outcome of Capacity Study Phase 2 Preferred Option

Option #3A: Close Southside and Re-align Grades to K-2, 3-6, 7-12 
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Standing Stone

K-2 516

Southside

Intermediate

7 – 12     1,100

Jr/Sr High

3 – 6          717

Approx. District-wide Practical Capacity:  2,333

CLOSE

Projection 2019/20
7-12:  839

3-6:  576
K-2:  390



Current High School Use
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Existing Use Profile 9-12 First Floor
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Existing Use Profile 9-12 Partial First Floor, Auditorium Wing
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Existing Use Profile 9-12 Partial First Floor, Gymnasium Wing
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Existing Use Profile 9-12 Second Floor
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Capacity Versus Enrollment Graph
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Existing Utilization – Semester 1, Day 1 First Floor, Homeroom
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Existing Utilization – Semester 1, Day 1 First Floor, Period 1
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Existing Utilization – Semester 1, Day 1 First Floor, Period 2
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Existing Utilization – Semester 1, Day 1 First Floor, Period 3
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Existing Utilization – Semester 1, Day 1 First Floor, Period 4
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Existing Utilization – Semester 1, Day 1 First Floor, Period 5
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Existing Utilization – Semester 1, Day 1 First Floor, Period 6
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Existing Utilization – Semester 1, Day 1 First Floor, Period 7
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Existing Utilization – Semester 1, Day 1 Second Floor, Homeroom
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Existing Utilization – Semester 1, Day 1 Second Floor, Period 1
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Existing Utilization – Semester 1, Day 1 Second Floor, Period 2
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Existing Utilization – Semester 1, Day 1 Second Floor, Period 3
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Existing Utilization – Semester 1, Day 1 Second Floor, Period 4
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Existing Utilization – Semester 1, Day 1 Second Floor, Period 5
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Existing Utilization – Semester 1, Day 1 Second Floor, Period 6
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Existing Utilization – Semester 1, Day 1 Second Floor, Period 7
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Utilization Graph
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Analysis of Jr. / Sr. High Building for Grades 7-12
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Multiple solutions developed. 



Existing Use Profile 9-12 First Floor
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Existing Use Profile 9-12 Partial First Floor, Auditorium Wing
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Future Use Profile 7-12 – Initial Phase Partial First Floor, Auditorium Wing
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Existing Use Profile 9-12 Partial First Floor, Gymnasium Wing
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Future Use Profile 7-12 – Initial Phase Partial First Floor, Gymnasium Wing
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Existing Use Profile 9-12 Second Floor
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Future Use Profile 7-12 – Initial Phase Second Floor
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Total Building Area:       141,380 sf
Area to be Converted:  11,315 sf, or 8%



Future Use Profile 7-12 – Second Phase Considerations Initial Phase Completed
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Future Use Profile 7-12 – Second Phase Considerations Knowledge Commons
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Total Building Area:       141,380 sf
Area to be Converted:  6,758 sf, or 5%



Future Use Profile 7-12 – Second Phase Considerations Knowledge Commons
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Future Use Profile 7-12 – Second Phase Considerations Knowledge Commons

MCKISSICK INSIGHTS | 38



Future Use Profile 7-12 – Second Phase Considerations Knowledge Commons
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Future Use Profile 7-12 – Second Phase Considerations Knowledge Commons
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Future Use Profile 7-12 – Second Phase Considerations Knowledge Commons
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Future Use Profile 7-12 – Other Opportunities Partial First Floor, Gymnasium Wing
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Future Use Profile 7-12 – Other Opportunities Second Floor
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Total Building Area:       141,380 sf
If All Areas to be Converted/Added:      

8,530 sf, or 6%



Budgetary Considerations
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Establishing Attributes & Weighing per Option First and Annual Cost
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Option Attributes, Option 3A Cost/Savings
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Projected First Costs, Option 3A Refined Initial Phase
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Projected First Costs, Option 3A Refined Second Phase

MCKISSICK INSIGHTS | 56

ESTIMATED TOTAL $ 1,604,065 $ 1,973,000
Costs are in current dollars and do not include inflation

+/- 10%

*Includes $200,000 for furnishings



Project Annual Costs, Option 3A Estimated Savings
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Funding Cash Basis

Estimated Project Cost (Initial phase and phase 2) $   1,973,000

Indirect Savings, First Year ($  947,284)

Avoided Capital Costs ($  1,032,881)

Southside Avoidance

‘19-20 Shingle Roof $ 357,369

Front Entrance $   50,000

Metal Wall Panels $ 108,076

Cameras $   30,000

Window Hardware Repair $   10,000

‘20-21 Flat Roof $ 292,436

Fire Alarm $   25,000

‘23-24 RTU Replacement $ 160,000

Total Cash Available ($ 1,980,165)
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Funding Financing Option

Estimated Project Cost (Initial phase and phase 2) $   1,973,000

Indirect Savings, over 10 years ($ 10,859,549)
Year 1 $    947,284 
Year 2 $    975,703
Year 3 $ 1,004,974
Year 4 $ 1,035,123
Year 5 $ 1,066,176
Year 6 $ 1,098,162
Year 7 $ 1,098,162
Year 8 $ 1,131,107
Year 9 $ 1,199,991
Year 10 $ 1,235,991

Based on 3% inflation

Project Payback Period for Cash project no borrowing 2.1 years

Estimated annual debt service if financed for 20 years $135,150

Resulting 2019-2020 annual savings if financed ($812,134)
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Conclusions

$812,000 to $947,000 annual savings

Provides opportunities with “found” space to improve learning 
environments for the students for minimal cost.
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