
Huntingdon Area School 
District Presents:
Elementary Grade Configuration Discussion



Focus of HASD
Student learning is the focus of the Huntingdon Area 
School District.  Regardless of the grade configuration, it is 
our responsibility to provide quality education and address 
the needs of individual students.  Schools must create 
cultures that develop partnerships with parents and 
establish community relationships that contribute to overall 
student success. 



Why are we having this conversation? 
Why are talking about this?

● Continual Improvement Model, constant 
review of practices

● Is what we are doing the best it can be?



Current Configuration
Southside Elementary - Grades K - 5

Standing Stone Elementary - Grades K - 5



Proposed Configuration to compare

Southside Elementary - Grades K & 1

Standing Stone Elementary - Grades 2 - 5



Factors to Consider
● Student Travel (cost and length of bus rides)
● Level of parent involvement
● Number of students at each grade level (class 

groupings, class size and courses offered)
● Effect of school setting and culture on achievement
● Number of school transitions for students
● Opportunities for interaction between age groups



Research from Cache County School 
District
● To date has provided no definitive answer on the most 

effective grade configuration.
● Each community and school district considers different 

factors when making grade span decisions and no one grade 
configuration is right for all.

● Researchers agree that generally the quality of the school 
and the instruction was more important than the grade 
configuration in viewing academic progress of students. 



Research from Cache County School 
District continued
● Simply changing the school configuration is not enough 

to increase achievement.
● There is no clear indication that any grade configuration 

is more successful than any other.
● No particular sequence of grade spans is perfect or 

guarantees student achievement. 
● What has greater implications of student success is 

influenced by leadership, classroom teacher, and daily 
instructional strategies. 



Why use the research from Cache 
County
● They have 14 elementary schools, 10 with a K-5 

configuration, 2 with a K-2 and 2 with a 3-5 grade 
configuration.

● One system that “researched” itself
● provided a starting point, that had a neutral 

conclusion
● They offered both configurations and their research 

supported staying with they had



Research on School Transitions 
from Cache County
● Most studies focus on the impact of transition on 

learning when students move from one school to 
another.  These studies suggest that transitions may 
have a negative impact on students and should be 
minimized. 

● The longer students stay in one school, the more 
relationships they form with teachers and other adults.

● The more such relationships, the stronger a students 
support system and likelihood of success. 



Characteristics of A Quality School 
● A clear and shared focus.
● High standards and expectations for all students.
● Effective school leadership.
● High levels of collaboration and communication.
● Curriculum, instruction, and assessments aligned with 

state standards. 



Characteristics continued..
● Frequent monitoring of learning and teaching.
● Focused professional development.
● A supportive learning environment.
● High levels of parents and community involvement.  
● There is no clear indication that any grade 

configuration is more successful than any other 
(from Cache County research). 



Advantages of K-5
● More convenient for families for parental involvement, 

PTA participation
● Cross grade level (vertical) communication of 

curriculum, alignment, and coordination easier to 
facilitate (but in 2 different buildings).

● Consistent communication with families since all 
children are on one campus.

● Less transition between schools. 



Continued Advantage K-5
● Staff/student parent relationships have more longevity
● More opportunities for interaction between grade groups 

including tutoring.
● Avoid scheduling overlaps in family involvement 

activities from campus to campus, such as Parent 
Teacher Conferences.  

● “Community” Schools 



Disadvantages of K-5
● Different class sizes at the two buildings
● Keeping class sizes at an acceptable level in two 

buildings can be more expensive to operate
● Grade level collaboration is more difficult to facilitate
● Events must be divided for primary and intermediate 

students to accommodate developmental needs



Disadvantages of K-5, cont.
● resources are split between buildings (e.g., specialized 

staff, instructional resources)
● Fewer classroom options for grouping of students
● Attendance area waivers (206a) cannot be guaranteed

○ Currently 51 206a waivers granted, 34 are for 
childcare related issues



Advantages of K-1 & 2-5
● Narrows the focus of curriculum.
● More teacher resources available in media center 

geared towards individual grade levels. 
● Positive School Wide initiatives would be building wide 

and grade appropriate
● School rules, rewards, culture and atmosphere will be 

created around age-appropriate interests. 



Continued advantages K-1 & 2-5
● Increased ability for K-1 focus on literacy skills
● Access to enrichment opportunities with MS
● Students feel safe being with other students of their own 

age.
● Students able to participate on an equal level in more 

activities and be less influenced by older students. 



Continued advantages K-1 & 2-5
● Ability to utilize staff resources better for 

enrichment & support (resource teachers, specialists)
● PLC effectiveness, resource sharing, curriculum 

development and professional growth opportunities.
● Minimize testing schedule conflicts, and a clear focus on 

testing in intermediate building on PSSA days



Continued advantages K-1 & 2-5
● Larger numbers of teachers to collaborate and grow 

professionally with on grade level teams.
● More classrooms per grade level may provide more 

opportunities to match students to teachers according to 
teaching and learning styles.

● Balance/Equal class sizes for all classrooms at a grade 
level (Equity plan, Federal programs)



Sample Class Size Average

Current 2nd Grade Average Class Size
IF

K-1
Configuration

Southside
Students

Average class 
size

# of
Teachers

Standing Stone
Students 

Average class 
size

# of
Teachers Students 

Average class 
size

# of 
Teachers

23 3 20 4 21 7



Sample Class Size Average 

Current 5th Grade Average Class Size
(Impact this year)

IF
2nd-5th

Configuration

Southside
Students

Average class 
size

# of
Teachers

Standing Stone
Students 

Average class 
size

# of
Teachers

Students 
Average class 

size

# of 
Teachers

26 2 20 4 22 6



Disadvantages with K-1 & 2-5
● No older brothers and sisters, if applicable
● No older peers
● 1 more building transition, stressful to youngsters
● Child care arrangements/transportation



Disadvantages with K-1 & 2-5
● Parent pick-up (parents can’t be in two places at the 

same time) 
● Reorganization of libraries 
● Access to out-of-level materials across schools 
● Common plan time with 7-9 teachers at a grade (more 

than 4 complicates common plan time)



Comments Shared
I do agree with you in the fact that current elementary school setting is working.  I do like the fact that 
both of my children attend the same school and follow the same busing schedule.  I do have concerns 
that this may disrupt child care as well as the busing schedule.  My oldest son only has one more year 
at Standing Stone so this may be a non-event for him if this does not take place next year. But, I would 
be concerned if my youngest son would be transferred to a new school - such as South Side.  And, if 
this was the case, what schedule would he follow and would this make his day longer (having to get 
on the bus earlier and would the pick up and drop off be accommodated).
 
I know many parents do their best to schedule appointments for their children at the same time - 
dentist, well check-ups, etc.  I can see this to be an inconvenience if siblings are housed at different 
locations.  I have always liked the fact that in many cases we can attend the same school functions at 
one time (is - Veteran's Day program, Thanksgiving luncheon).  I feel as though there would be a 
disconnect with families and we would struggle with the schedules. And even if the schools would 
coordinate to have activities on different days. I feel many parents would still struggle to attend both.
 



Comments shared continued
I feel that we should have a curricular alignment that specifies grade level expectations for learning 
goals, benchmark tests, screenings tests, diagnostic tests (and when.where to give them as per 
curricular needs per student) instructional methods to be used as per assessment results, materials 
lists per grade and learning level(s), and so forth...so that an instructor, particularly one who works 
with children outside a grade level, can access district expectations as related to PA Core and its shift 
from the old standards-aligned system.

I have been thankful that my children have had the opportunity to go to school together - my oldest 
son has helped my youngest in many ways.  And, I do feel that it is beneficial for the children to 
interact with different grades, ages and levels. 



Comments shared continued
I am opposed to the reconfiguration of our current system.   I do not believe there is any reason to reconfigure our current system.  
You have stated that this is an effort to make things better.  I am not sure what that means.  I’d like “better” to be quantified.  Is it 
better PSSA scores, employee morale, more technology opportunities?  I have spoken to teachers who don’t believe this is a good 
idea.  I would hope there was or will be an anonymous survey of the teaching staff done to get their true feelings on this issue.  I 
believe that bussing will be an issue.  Currently there are high school and middle school students that are on the bus until 4PM.  I 
currently have a child at South Side.  The children have expressed that they do not want to relocate to a different school.  Why 
would we make one more stressful transition?  If it is merely a student population issue with too many children being as South 
Side, why not require those children who live in the area served by Standing Stone attend Standing Stone.  I witness students that 
should attend Standing Stone being picked up on a regular basis because they do not live in the area served by South Side.
 
I also disagree with the use of the Cache County School district’s research.  Nowhere did I find who did the research, what 
methods they used,  or their qualifications to do research.  In addition to that , that district has over 20 schools with a population of 
over 16,000 students.  Not quite apples to apples. 
 
Lets not reinvent the wheel here. Look no further than (X school district) for an administrator who has attempted make changes 
just for the sake of making changes in an attempt to justify his position.   
 



Some questions to date
● What would the impact of this change be on the community? 
● What is the impact on the families within the community?
● How will this impact parent’s babysitting arrangements?
● How will this impact busing, bus rides, and transportation procedures?
● How will students be impacted by another transition?
● How will this transition impact the district financially? 
● How would a PTG work with this model? 
● Federal funds (ranking of schools according to poverty level) We do not 

want to lose our flexibility to maximize our resources. 



Process for these discussions
Gather input from
● Parents/community
● Teachers
● PTG
● research

○ Cache County Schools, Utah
● other districts 

○ Mifflin County School District
○ State College Area School District
○ Penns Valley Area School District
○ Shippensburg Area School District 



What is Next (tonight)?
● Go to designated rooms and break into smaller groups 

(25 per room, groups of 5-6 in each room 
● Use chart paper and collect data from each group
● 3 Charts (30 min discussion)

○ Pro’s
○ Con’s
○ Questions 



What’s next continued
● Each group will report out
● We will compile data and schedule a follow 

up meeting on March 12, 6:00 pm 
● More details will be sent out through our 

school messenger system



What’s next continued
● For those who do not want to participate in 

the small group format
● We will plan a follow up meeting from the 

input gathered and then again share that 
with all stakeholders

● Notified through school messenger and our 
website 



Closure
If you think of something when you leave here, 
please email ffoster@ huntsd.org, subject line 
“Elementary Grade Configuration Input”

Thank you for your input.  For those of you 
staying, we will now break into small groups.


